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Abstract: The Unit Cost Analysis in MRI 3 Tesla between Investment by Prasat

Neurological Institute and Outsource
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Prasat Neurological Institute has 6 years contact out source MRI 3 Tesla and the contract is near the end. Then to prepare

in the future, the assessment of unit cost analysis between investment by Prasat Neurological Institute and out source whichever

unit cost less was carried out. The cost-analysis model was used and all data of unit cost in MRI was retrospectively collected

for 4 years (2012-2015).The depreciation has charged at 6 years. The unit cost was collected by activity base costing. According

to studies, it has been found that Prasat Neurological Institute unit cost is 4,076.17 baht/unit, out source unit cost is 7,597.10

baht/unit. Prasat Neurological Institute unit cost was less than out source 3,520.93 bath/unit. Prasat Neurological Institute

break - even point was shorter time than Out source, but it will be assessed in the other aspects such as the administration in work flow.
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