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Abstract

Background: Dermatological diseases were a significant health issue. In 2023, the morbidity rate was
85.67 per 1,000 population, while the dermatologists remain limited, with 25 provinces lacking dermatologists
in the government sector. The Institute of Dermatology had the policy of Teledermatology Consultation
Service via the LINE Application for Primary Care Physicians in 2017 and was implemented nationwide.
However, the number of case submissions declined annually, and no systematic study has been conducted
on the policy implementation. Objective: This study aimed to identify objectives in policy implementation
from the perspectives of stakeholders and develop recommendations to enhance its effectiveness. Methods:
This study used the Consolidated Framework for Implementation Research (CFIR) and divided into 3 phases;
identified operational barriers, designed recommendations, and assessed acceptance from executives. The
research includes an analysis of historical consultation data, a survey of 215 consult physicians, an interview
with 40 stakeholders, a brainstorming with 7 key stakeholders, and an interview with 2 executives. Results:
Community hospital physicians represented the highest usage rate of the system (57.34%), with 32.56%
becoming aware of the policy through peer recommendation, and dermatologists provided recommendations
in 98.85% of cases. However, physicians expressed concerns about data security and incomplete information
in case submissions. Key recommendations from brainstorming included increasing system promotion,
using a secure platform, and implementing a checklist for information submission. These recommendations
received administrative support, including a proposal to compensate consulting physicians. Conclusion:
an enhanced policy awareness channel, and the development of a standardized and secure system that
meets user needs, will improve the efficiency of policy implementation.

Keywords: Implementation research, Teledermatology consultation service
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