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Abstract

This research aims to develop, examine, and evaluate the administrative model to
promote quality school through management by objectives of Nawamintharachinuthit
Triamudomsuksapattanakarn School. The key informants in the research were experts with
experience in the educational administration. They were obtained by purposive sampling,
totaling 9 people. A semi-structured interview was used as the research instrument. Data,
collected through in-depth interviews, was analyzed using content analysis, with expert
consensus on the model evaluation determined by percentages.

The research results found that 1) the administrative model to promote quality school
through management by objectives of Nawamintharachinuthit Triamudomsuksa-pattanakarn
School (SAPE Model) consists of 4 parts: principles of the model, objectives of the model,
methods of model operation, and evaluation of the model performance. The methods of
model operation have 4 steps: Step 1: Set a Goal, Step 2: Action planning, including
management quality development, leadership quality development, student quality
development, and learning resource quality development, Step 3: Periodic reviews, and Step
4. Performance evaluation. 2) The results of the administrative model inspection and
evaluation by experts in terms of feasibility, utility, propriety, and accuracy were evaluated in

all aspects, achieving scores ranging from 88.88% to 100%.

Keywords: Administrative Model, Quality School, Management by Objectives, SAPE Model,

Nawamintharachinuthit Triamudomsuksapattanakarn School
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