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Abstract

Roi Et Municipality is recognized as one of the local administrative organizations that
has successfully built a unique city identity through the construction of the Roi-et Tower. This
landmark has given Roi Et a distinctive identity, instilling a sense of pride among its residents
and attracting visitors from all directions. This success can be attributed to three key factors:
(1) the translation of vision into action, (2) effective construction management that ensured both
functionality and architectural aesthetics, and (3) efficient and result-oriented management of the
structure to ensure continuous usability. These conditions offer valuable lessons that other
local administrative organizations can adapt for their own cities to achieve sustainable urban

development.
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