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Development of One Stop Service Center management model
in the Next Normal Era, Samut Prakan Provincial Public Health Office
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S : Service mind, O : Online, L: Lean, E: Environment.
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Abstract

The objective of this qualitative research was to develop a management model for health
products One Stop Service Center (OSSC). Consumer Protection and Pharmacy Public Health
Division, Samut Prakan Provincial Public Health Office in the Next Normal Era. Key informants
were selected by purposive sampling from 3 groups of OSSC stakeholders including 3 executives,
6 workers, and 12 entrepreneurs. In-depth interviews were conducted with each stakeholder
to collect major issues for content analysis to prepare a guideline for the health products OSSC
management. Focus group discussion was organized to consider the health products OSSC
management model prepared to summarize the model of health products OSSC management.
The study found that there were four main issues that needed development: 1. Service: Increasing
service channels, increasing a faster and more convenience of service, and the reduction of
unnecessary steps and documents were suggested. 2. Landscaping and facilities: Increasing
facilities for service users were suggested. 3. Consulting: Organizing staff and information systems
ready for giving advice and consultation were suggested. 4. Finance: Increasing payment channels
were suggested. However, such developments must be within the framework of the law and
must not reduce the effectiveness of consumer protection. In addition, the researcher has presented
SOLE strategy, a strategy for action that consists of S : Service mind, O : Online, L : Lean, and E :

Environment.

Keywords: Management, One Stop Service Center, Health Products, Next Normal, Provincial
Public Health Office
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