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Abstract

This action research had the main objective to develop a cosmetic business
model for herbal cosmetics entrepreneurs consistent with the BCG economy concept in
Sakon Nakhon Province which used a mixed methods research approach. The study
involved the analysis of secondary documents in the concept of BCG, in-depth interviews
with key informants to collect components for the evaluation criteria of the standards
for cosmetics business management, and used the Delphi technique with 17 qualified
experts. This led to the formulation of a model for herbal cosmetics entrepreneurs
under the concept of BCG model: a case study of Sakon Nakhon Province. The model was
then reviewed by experts for content validity (I0C) and tested with a spedal sample group
of three entrepreneurs who had previously participated in grassroots economy
promotion activities by the state. The results were used to develop a manual for standard
evaluation criteria for herbal cosmetics business management under the grassroots economy
concept in Sakon Nakhon Province. The identified model of business management system
consists of seven primary components (BIPSAAP Model), 25 evaluation indices, and 53 evaluation
elements, including 1) Basic resources, 2) Input factors, 3) Production process, 4) Support of
Government, 5) Adding quality, 6) Ability of competitive, and 7) Perspective. The expert-
reviewed manual with an IOC score above 0.5 has consistent evaluation criteria. Test
evaluations with entrepreneurs have shown that the manual can be applied to different
business structures in the herbal cosmetics industry, identifying operational weaknesses and
suggesting improvements for future operations.
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