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Development of pharmaceutical inventory management
at Banchang Hospital to be standard and safety

97307 Fanoig’

Jarupa Tangorpun’

UNANED
mMATeldunAsedaioing SingUsvasd i onstaussuunuadsuimsnedueieves
Tssmealiihnasgusazaonsts Tinsiemeideyaandeyansdatoslulieussana 2566 Tagtinan
IANGUEIMINTT ABC Analysis WUINGUEIMIUYAAAUYUYBIET Uaz VEN Analysis wuenguennuaiudfy
wazarusnduvaser i3 hiaest ABC - VEN Matrix a¥ramssanuduiussnfulusluuuianing

¢ A

| ! = [ a a a = A ag va
LL‘UQﬂQQJEﬂa@ﬂLUu 3 11190 1@LLﬂ RUION 1 RUIAY 2 LALKRUINN 3 Lﬂiaﬂﬂ@mi%alﬁﬁqgﬁ B IUiLLﬂiﬂJ

= o |

Microsoft Excel 31A51MlAgaNLInIAD AuiiAITegay wazn1siasieiident #an1533ewudn e1ngy

1 o a

A fiyaardunuasan Anduievaz 79.91 uilldwusensefadudosas 20.99 snqu B Jyarduyuliu

a

nansAniduiesas 15.03 fidwausenisedndudosas 24.76 Tuvazfionngy C fyaddunuiiosdian fn
ufewar 5.06 walldrwausonisengsan Andufesay 54.25 sngu V fidwiusienisedesiign Andu
Yovaz 8.73 fyardunuaniduiesas 7.54 ngu E fduaunemsennniian Anduiesas 80.89 Tiyardunu
geanAnduiosas 90.08 uaznay N fif1wiusienisen Andufesay 10.38 fiyarduyuissiigaandy
Yovar 2.38 uaziilodlAT1EnuLUUTE ABC - VEN Matrix Wuin enndu AV, AE, BV, BE, CV uag CE fosls
anudndy telaldquasglndda elifinisdsesrnzan biviawaau wazilothdeyaslungy CN
uaz AN Lausliinaiznssumsndanssunaznsiidaiionsan Tnendivssgufiansandaseniseinagy CN
pananLnduinfuvedlsaneiuia 10 S1eMTLazAIMUALLINIIAIUANNITAsldoIngl AN TNz
uananti é’qﬂmﬂ%ﬂums{i’mﬁwLLmumsf{Tﬂé??aﬁ%’mqu d1509017MINLAL LAZODNLUUNTLUIUNNIATIAADY

AGIE10E 1AL LEND LITDLUTEANENINUBITEUUMUATIUTINSYA e lllunsgukasUasnsiy

ANEIARY: FTUVIUARIUTINIITANINEYI, NITAU

Hindunstiugnis nguanundunssuiazAuasesuslaa Tsmetuiatiuane ddnnuassuguiminssees
YPharmacist, Professional Level. Division of Banchang Hospital, Rayong Provincial Public Health Office.

E-maily:. noofairx@gmail.com

ceived: 16,AUG 2024, Revised: 18 SEP 2024, Accepted: 19 SEP 2024

121



INSUMER PROTE

NsasMsAUASDORUSINACIUGUMW Vol4 No.2 July - December 2024
ISSN : 3027-8554 (Online)

Abstract

This study is an action research study aimed to develop a standardized and safe
pharmaceutical inventory management system in Banchang Hospital. The sample in this study was the
annual expenditures incurred on each item of drugs in the pharmaceutical inventory management
department at Banchang Hospital for the fiscal year 2023. The data was categorized by using the ABC
analysis method, which groups drugs according to their cost value, and the VEN analysis method,
which groups drugs according to their importance and necessity. The ABC - VEN matrix analysis method
used to create a combined relationship matrix, dividing the drugs into three categories: Category 1, Category
2, and Category 3. The analysis tool was Microsoft Excel, and the data was analyzed by frequency
distribution, percentage calculation and content analysis. The ABC analysis results showed that Group
A drugs had the highest cost value, accounting for 79.91% of the total cost but only 20.99% of the
total number of drug items. Group B drugs had a moderate cost value, accounting for 15.03% and
24.76% of the total number of drug items. Group C drugs had the lowest cost value, accounting for
5.06% with the number of drug items, accounting for 54.25%. The result from VEN analysis was found
that, Group V had the fewest drug items, accounting for 8.73% of the total number of drug items and
7.54% of the total cost. Group E had the most drug items, accounting for 80.89 % and the highest
cost value, accounting for 90.08. Group N had 10.38% and the lowest cost value, accounting for
2.38%. The ABC-VEN matrix analysis resulted showed drugs in groups AV, AE, AN, BV, BE, CV and CE
require close attention to ensure adequate stock and prevent shortages. Following a review of drugs in
groups CN and AN by the Pharmaceutical and Therapeutic Committee, 10 drugs from group CN were
removed from the hospital’s formulary and guidelines were established for the appropriate use of
group AN drugs. Furthermore, the results can be used to develop a comprehensive procurement plan,
maintain appropriate drug inventory, and design a regular inventory inspection process to improve the

efficiency of the pharmaceutical inventory management system.
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