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Abstract

The purpose of this research is to develop a (proposal) model for the operation of consumer
protection of health products of local administrative organizations (LAOs) in Chanthaburi
Province. This is action research was from May 1 to September 30, 2021. Data were collected
by interviewing key informants, including executives and those involved in the operation of
consumer protection of health products of LAOs. Specifically, the study examined the
weaknesses, strengths and performance of the operation process of consumer protection of
health products of LAOs in Laem Sing District, Chanthaburi Province. The data was used as the
starting point for focus group discussions with key informants to develop a model for the
operation of consumer protection of health products of LAOs, based on Gulick's management
concept that must have 7 complete components, which can be summarized as POSDCoRB,
as a framework and brainstorming to create appropriate and complete activities for each
component.

The study results found that most of the local administrative organizations in Laem Sing District
are still unaware and have not implemented the missions transferred from the Food and Drug
Administration (FDA) (5 out of 6 organizations), which is a weakness or a major problem in the transfer
of consumer protection missions. Some local administrative organizations have implemented consumer
protection, but they do so as co - workers and not as the main responsible parties. The analysis of
data from the sub - group meeting found that an effective model for consumer protection of health
products by local administrative organizations in Chanthaburi Province must emphasize the participation of
all sectors, including producers, consumers, public health agencies, and local administrative organizations.
Communication must be two - way, from the central government to the local sovernment and from the
local sovernment to the central government, with local public health agencies as the coordinating agencies
to ensure efficient work, avoid duplication, and reduce gaps in operations, including the preparation of
policy proposals so that local administrative organization executives see the importance and drive
operations, coordinate, support, or push policies to set common indicators that must be implemented,
create a process for participation in the preparation of strategic plans, set goals, support budgets,
equipment, public relations media, and evaluate the operational model by extracting lessons from

successful local administrative organizations, studying success factors, and obstacles to operations.

Keywords : Consumer protection operation model, Health products, Local administrative
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