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Abstract

“Happy workplace” is a concept focused on working with the personnel who are the important main target
group of an organization. The underpinning ideas are that, the happier the members of an organization
are, the better products they will produce, and the more commitment they will have to the organization.
These ideas are applied to guidelines to promote and develop policies for enhancing the quality of the
employees’ working life, especially those new hires who are adapting to a new work environment. Newly
graduated nurses are also in a transition from being nursing students to becoming professional nurses
with more responsibilities. Thus, they might feel fearful, anxious, or confused about their roles and their
new working systems. Some of them may encounter situations with work conflicts or low compensation.
Consequently, they may feel their jobs are tedious or boring, lose their feelings of compassion, quit the job,
or provide low quality nursing care. The purposes of this article are to describe the situations and working
life quality of new nurse graduates and offer guidelines for creating a happy workplace for them. The
concept of a happy workplace is integrated to the recommendations for the organizational development
guidelines in order to ensure creating a better quality of working life that will provide happiness and
satisfaction to their employees. This should result in building a stronger commitment and deeper
dedication to the organization among their employees, which will, in turn, benefit the organization and
lead to sustainable growth.
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