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Administrative Factors and Key Success Factors Affecting the Participation of the Health
Strategy Plan of Directors at Sub-District Health Promoting Hospitals

in Nakhon Ratchasima Province
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Abstract

The participation in operational development is very important in sustainable organizations. This cross-
sectional descriptive research aimed to study administrative factors and key success factors and their effect
on the participation of the health strategy plan of directors at sub-district health-promoting hospitals in
Nakhon Ratchasima Province. A set of 128 Directors was selected by systematic random sampling.
The quantitative data was collected from questionnaires and the qualitative data was collected by using an
in-depth interview with 12 participants. The questionnaire was examined and verified by three experts for
content validity with items objective congruence (IOC), all items were more than .50 and reliability with
Cronbach's alpha coefficient was .98. Data analysis was performed by descriptive statistics, Pearson
correlation coefficient and Stepwise multiple linear regression. The results of the study showed that the
overall level of administrative factors, key success factors, and the participation of the health strategy plan
were at a high level. Overall administrative factors and key success factors had a statistically significant
moderate relationship with the participation of the health strategy plan (» =0.628, p <.001), (»=0.681,
p <.001). Four variables consisted of key success factors; 1) the development of health care facility image;
2) executives at all levels providing support and follow-up to create understanding and 3) creating cooperation;
and one variable of administrative factors, manpower affected and could jointly predict the participation of
the health strategy plan of directors at sub-district health promoting hospitals in Nakhon Ratchasima
Province at 51.5 percentage (R’ =0.515, p <.001). The results of the study can be applied to planning and

solving issues in operational development.
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