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Evaluation of Saiyairak Project in Surin Hospital
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: Saiyairak project is an integrated system to provide maternal and child

health care. Surin hospital has developed this project to service the entire
provincial health network.The hospital was assessed and awarded gold
level Saiyairak hospital and excellent performance award from 14" Public
health region.Nevertheless the assessment only focused on project outcome.
We therefore aim to evaluate the Saiyairak project in four aspects of context,
input, process and outcome according to Stafflebeam’s CIPP model.

: 1. To study health care provider’s attitude and customer satisfaction on

Saiyairak project in Surin hospital.
2. To evaluate the project outcome following Saiyairak project indicators .
3. To compare the project outcome before and after Saiyairak project
implementation.

: Surin hospital
. Descriptive study
: Staff lebeam’s CIPP model was used to evaluate the contextinput,process

and outcome of Saiyairak projectThe questionnaire was done in sample
group which selected by simple random samplings. Sixty-six health care
providers and 150 customers from Saiyairak project were included.Outcome
following Saiyairak project indicators was collected and compared to those
of prior project implementation from August 1" 2007 to November 30™ 2008.

: Health care provider’s attitude in context is in high level while input and

process are in moderate level.The attitude to overall project is in moderate
level.Customer satisfaction to Saiyairak project is high level. All outcome
indicators passed the Criteria in birth asphyxia rate was 24.99 per 1000
livebirths, low birth weight rate was 6.99%, exclusive breastfeeding rate was
36.53% and normal child development was 98.83%.Comparing in project
indicators of before and after project implementation; statistical significant
(p< 0.05) decreasing in birth asphyxia after implementation was found.

: Health care provider’s attitude to the project was in moderate level. Cus-

tomer satisfaction is high level and all outcome indicators passed the project
criteria. Statistical significant (p<0.05) decreasing in birth asphyxia was found
after project implementation.These results are useful for further Saiyairak
project development in Surin hospital.

: Saiyairak Project, CIPP model, Maternal and child health care.
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