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ABSTRACT

Background

Objective

s gULuUNsimanedinnisneiuiausenaumy 1) nstmaniy
1195574 (Normative clinical supervision) flanssuilineads MsUsyyaUing
@aiiomn (Content Conference) 2) MstimAmundnduiusnw (Restorative
clinical supervision) lngviiiweiesauiung uaIvIdn AudufInssy
nstimannsadiinusenaume nsliaUinwmenuiaTeunna kagn1suseys
UInwInsnegIuna 3) ﬂﬂiﬁmﬂLﬁaﬁmmmmimmmmm (Formative
clinical supervision) lagvivtihvegUeiamuilinan1sufoinisneruianiy
wwnan1sguadUlsianssuiinafionsaeunu (Coaching) We1u1aTIENGL
wazs1eyanaluFosnsneuagUisuiadudse: wadnsnianisneiuia
WU 1) dnsEdienInaInAYl Glasgow coma scale anAe UINATIMTE
Wiy 2 AzLUL) waemsmunanasainiesas 8.1 1w 0 egsditudiAmy
(p=0.04) 2) Shsmsinvensniavanmsiiiaiesemelaanasaniosas
8.7 \Uu 0 egsfivfuddny (p=0.04) 3) é“m'wiwaaﬂamLﬁlawqmmﬂ%fasaz 2.7
Wudesay 2.3 (p=0.84) 4) dnsinsiiaunanaviuanniesas 3.1 Wusesay 2.3
(p=0.64) 5) Sasnsaniesruumaiuliaanzieunsiaumudesas 1.4
vdmsiannldnunsindessuumaiuilaane (p= 0.43) 6) ANUNINDLA
YOI I TNsaN1T UL UUNsTmaneadTinnsneunagUasuiaidu
fifswediiauduluamasdningeglussduunisniigalasnuaiiy
fianelasziuaniesay 74.8 sesannfosziuanniigniesas 20.9
sUnuumMsimennsnddnnsweruagiisuiniduidsuelsmeuiay3sug
fiimutuanmnsoliisuaduiifsusdaonfoanoinamgaas nadn
vansniauannnisltiniesiaoniele vievaenauideunga wnanaiuuas
nsAndesyuumaiuilaanis
mMsiauglLuuMsinanaadinnsneIuia Qﬂ’wmmﬁuﬁﬁim

The previous data from unstructured clinical supervision for nursing care
of head injury patients in the second male surgery department ward
demonstrated that previous supervision model without explicit goals had
caused longer hospital stay, more healthcare expense, and more deaths.
1) To develops a structured clinical supervision model for nursing care
of head injury patients. 2) To compare nursing outcomes before and
after implementation of structured clinical supervision model for
nursing care of head injury patients. The key clinical outcomes were; drop
in glasgow coma scale by equal or more than 2 points, the incidence

of ventilator associated pneumonia (VAP), incidence of pressure sore,
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incidence of catheter associated urinary tract infection (CAUTI), and rate
of unplanned endotracheal extubation. 3) To study the satisfaction of
registered nurses being supervised by using the developed clinical
supervision model.

Methods : This study is research and development study that consisted of five
phases; 1) Appraisal of previous clinical supervision phenomena in
nursing care for head injury patients, 2) Design a structured clinical
supervision model of nursing care for head injury patients, 3) Trial of
developed clinical supervision model, 4) Evaluation and improvement
of clinical supervision model after trial, 5) Implementation of the
developed clinical supervision model and outcome evaluation. The data
were analyzed by using descriptive statistics, frequency, percentage,
mean score, standard deviation, and Chi-square.

Results :  The development of clinical Supervision model consisted of 1) Standard
supervision (Normative clinical supervision) with content conference
by using a clinical nursing guideline for head injury patients 2) Relationship based
supervisions (Restorative clinical supervisions), which were individual
nurse consultations that were responsible by nurse supervisors and
nursing consultation meetings. 3) Supervision to develop knowledge and
abilities (Formative clinical supervision) by coaching for the registered
nurses both in groups and individual. Nursing outcomes which includedthe
drop of the glasgow coma scale by equal or more than 2 points,
the incidence of ventilator associated pneumonia (VAP) before and after
implementation of the structured clinical supervision model were
significantly declined from 8.1% to 0 (p =0.04) and 8.7% to 0 (p=0.04),
respectively. Other outcomes such as unplanned endotracheal tube
extubation, pressure sore incidence rate, and CAUTI rate before and after
usage of the structured clinical supervision model were not statistically
different 2.7% vs 2.3% (p=0.84), 3.1% vs 2.3% (p=0.64), 1.4% vs 0%
(p=0.43), respectively. The satisfaction of professional nurses supervisees
on the usage of the clinical supervision model for head injury patients
was 74.8 % in very satisfied level, and 20.9% in the most satisfied level.

Conclusion : The developed head injury clinical supervision model at Buriram Hospital
resulted in decline of worsening neurological symptoms of head injury
patients, VAP, unplanned endotracheal extubation, pressure sore, and CAUTI.

Keywords :  The Development, Clinical Supervision Model, Head Injury
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