NEsmsumdlsmeuasazng giuns y3sug
MEDICAL JOURNAL OF SRISAKET SURIN BURIRAM HOSPITALS

a S

ANUSAURUU

Original Articles

MINaLIFURUUNsUSIINIsWAsuwUaitansusnsguanililuaa
vaslsangunadasuguwiruanloudeludiesansuimsdudamingseys
Development of a Change Management Model to Enhance

an Excellence Health Service for Subdistrict Health Promoting Hospital

transferred to Saraburi Provincial Administrative Organization

QJ 1
UNAnea
NANNSUATIAANA

[

nnUszead

A5n15fnW

NANISANYA

Ussdns dufa, sax

gOAYIE JITIUNY, 7.0

gnay TAaeIUgT, AR.LL*

Prasit Meekaew, M.P.A. *

Yodchai Suwannawong, Ed.D.*

Supot Jitsanguansuk, M.A. *

“FdneasIsuguimingsyys Swinaseys vssmalne 18000

*Saraburi Provincial Public Health Office, Saraburi Province, Thailand, 18000
Corresponding author, E-mail address: yodchai53@hotmail.com

Received: 11 Mar 2024 Revised: 18 Mar 2024 Accepted: 07 Apr 2024

wdansenelon sw.an. lWeuiestiu nulymeanlinieusunisuimsinnis
dwaliiypanns duau veviidda uagnsenudenunmuazaudeiiles
voautmsauamn Tulsuuseanm 2566 Jarinaszyiinisaneleu sw.an.
Wiss 30 unis (Fouay 23.8) wazAsauAau Joway 100 Tuleuusvanm 2568
o nswisAUnSeuTinzauas e dasutlymuazanainudees
wansEvuIINMSIUABULaNTasEUY

WleAnwAudosnslumsianves s1.an. warimunguluunsu3msms
Waruwaailensuinsauamiliudaues swan. floudeluss suaaseys
MIITBUUUNANHATS NguAI8819 220 AU A HUSYNTVOIENSITMEULAY
viesdiu fidermey yaanslu swan. uaziedednogunin Tneidenuuuianzag
duagadenardunuAUEEAIN TIUTINToYAMBLUUALN WAl Wuudeuny
uazaUNUINGY IATevitoyamualiilensTu WeeyuukaEnITIATIER
Balemn

1) Ausipan1slunsiauives swan. fis Mstneusuuasiaiuvinyeaiug
Tuszifouvesviosiu nsufuussanuiilifuinsuazgunsalmenisunmd
mMsdanisninensmisnisiuedieiiussansam msadaldevisguaiwd
aonadoafunnudniuvesiosiu milivalulatuasdomaieduaiumauan
Wasuteya uaznsimuuinnssuuimsaunw ua 2) ULUUMSUEMSNIs
Wasuulasfionsuinsgquamiidudaves swan ileudelusiassyd fe
gomuiluldmsuuimsdanisiieianndonmuazasnwuinsuessw.an
louéhelu aua. Tasfinssuaunisian 9 sunou fe 1) maadanaenssuns
wazfinnuaelou swan. 2) Mslesginudeanssudu 3) nstvun

Y91 39 atuil 1 unsIAL-wEY 2567 Vol.39 No.1 January-April 2024



V o a = ) a a a a o v o < a v oo -
n’liwwu’lgﬂLLU‘UﬂﬂﬁUiVi’ﬁﬂ’\iu]aﬁluLL‘iJENWIE)n’ﬁlﬁﬂ‘ﬁiﬁlﬂﬂw%t{luLﬁﬁ‘llaQIﬁQWEI’IU’\ﬁdQLﬁiNE!“UﬂﬂWEI"IUaﬁIEmEI"IEﬂﬂﬁldaiﬂﬂﬂiﬂiﬂ’\id?uﬂd‘v]']ﬂﬁiz J3
Development of a Change Management Model to Enhance
an Excellence Health Service for Subdistrict Health Promoting Hospital transferred to Saraburi Provincial Administrative Organization

dguna

AdAY

ABSTRACT

Background

Objective

Methods

Results

Wannemsiaun 4) nsaindennasausiniedenisivdsuuta
5) nsdeansauduiietietisguain 6) nslaiuaiainusTINeIANg
FeuimaAsundas 7) msieiuainanasguinisaunmideiesiiuesneday
8) Maadaufiassnzduguam way 9) mafnmuuerUssduss Tasnm
sugUuuuiivsglend (X=3.9, $.0.=0.77) wazdianulululdlunisiguuuy
TuufuRludaninaszys (X=3.8, 5.0.=0.63) lusdivuin
sULuUMsUIMsMnUasuulaniionsuimsquaiwiiludaves sw.an.
Moudreludseua. Snszumumsiiau 9 funou avoun.asys uazaar.as s
sthguiuu lunmenmiswisundenuavduaiudnenin sw.an fMununm
Uinsassuguideiosiu waratuayunsiauiyana 83Ang ninens
faenndesfunufoansianves sw.an.

MeiAgULUY Msudsnsdsundas mdielew Tamenuiadaeis
FUAMEIUR BIANTUSIN ST InasyyS

After the transfer of the Subdistrict Health Promoting Hospital to the
local administrative organization Found a problem of unpreparedness
in management. As a result, personnel were confused and lack morale
and affect the quality and continuity of health services. In fiscal year
2023, Saraburi Province transferred the 30 Subdistrict health promotion
hospitals (23.8%) and coverage will be 100 percent in fiscal year 2025.
Therefore, proper preparation will prevent problems and reduce risks
arising from the effects of the change.

To study the development needs of the subdistrict health promoting
hospital and to develop of a change management model to enhance
an excellence health service for subdistrict health promoting hospital
transferred to Saraburi provincial administrative organization.

This research was a mixed methods method. The sample group consists
of: the executive of the public health agencies and the local organizations,
the experts, the personals working in subdistrict health promoting
hospital. And the Health networks included 220 samples, selected
by purposive, simple random, and convenience random sampling,
The collected data by interviews, guestionnaires, and focus groups
discussion. Data were analyzed by descriptive statistics, Inferential
statistics, and content analysis.

1) The development needs of the Subdistrict Health Promoting Hospital
were training and developing skills and knowledge in local regulations,
Improvement service facilities and medical equipment, Management
financial resources effectively, creating policy health base on with local
needs, using technology and communications to promote information
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Conclusions

Keywords

exchange, and Development of innovative health services. 2) The change
management model to enhance an excellence health service for
subdistrict health promoting hospital transferred to Saraburi provincial
administrative organization is the new knowledge for management
to enhance the quality of health services and the competency of health
personal of Subdistrict Health Promotion Hospitals transferred to
Provincial Administrative Organizations. The development process consists
of 9 process; 1) Creation of committees and transfer work of Subdistrict
Health Promoting Hospitals, 2) Analyzing needs, 3) Determinate of
development goals, 4) Creating of the Memorandum of Understanding,
5) Communication of the Health network cooperation, 6) Creating culture
of the change learning organizational, 7) Strengthening of the standards
and sustainable on the local health service, 8) Creating of the local
public area for the public health, and 9) Monitoring and evaluation.
The model was considered high level in actually utility (X=3.9, S.D.=0.77)
and feasibility (X=3.8, S.D.=0.63) could be applied to Enhance an
Excellence Health Service for Subdistrict Health Promoting Hospital
transferred to Saraburi Provincial Administrative Organization.

The change management model to enhance an excellence health
service for subdistrict health promoting hospital transferred to Saraburi
provincial administrative organization were 9 processes. Saraburi Provincial
Administrative Organization and Saraburi Provincial Public Health Office
should be using the change management model to be a guideline
of prepare and promote potential for regarding the quality of local
public health services of Subdistrict Health Promotion Hospital,
and supporting to development on personals, organizations, and
resources that corresponds to the needs of the Subdistrict Health
Promoting Hospital.

Model development, change management, transferred, Subdistrict Health
Promoting Hospital, Saraburi Provincial Administrative Organization.
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