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ABSTRACT

Objectives : 1. To develop the process in operating system of annual health check-ups for
corporate contract companies at Bangkok Hospital Khon Kaen 2. To compared waiting times
of the annual health check process for corporate contract companies at Bangkok Hospital
Khon Kaen.

Methods : This study is research and development method. To study the patient services of
annual health check-ups for corporate contract companies during the period from 1 January
2020-31 December 2022, a total of 5,491 patients at Bangkok Hospital Khon Kaen. The tools
were a time recording form for annual health check process and statistics of patient number
of corporate contract companies included traditional approach and modern approach in
Corporate Checkup workflow which the researcher streamline processes, workflows,
document, and manpower to improve the flow. One of the concepts used is lean thinking.
Data analysis was performed by frequency, percentage, mean and standard deviation.

The difference in the waiting time average was analyzed by using Kruskal Wallis test which is
the statistical significance level of 0.05.

Results : The study results revealed that the modern approach in Corporate Checkup
workflow of annual health check-ups in 2022 can be used to reduce the waiting time average
22.82 minutes (32%) and 13.90 minutes (22%) compared with 2020, 2021 respectively.
In addition to comparative analysis of the waiting time average by Kruskal Wallis test found
that there was no difference in average. Chi-square 3.245 (p-value = 0.197).

Conclusions : The modern approach in Corporate Checkup workflow can be used to reduce
the waiting time of annual health check-ups for corporate contract companies but the result
was not statistically significant.

Keywords : Annual health check-ups, Corporate contract, Health Promotion center
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(A1)
2563 2,106 70.80 83.49 17.58 3.245 2 0.197
2564 1,502 61.88 18.39 22.75
2565 1,883 47.98 18.22 15.17

Asymptotic significances (2-sided tests) are displayed. The significance level is 0.05.
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