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Faquszasd : omdunuiemieuimsfiisuenuariielu uasiSoufisudunudeninguinig
Shwmguaiudns N sMesaemsSnwnguIamunagingLItiadelsasiu (DRGs)
sULUULaZA53Y : n1sANwIdound L Banssaun(Retrospective descriptive study) AnwiAuyu
Aldanelunisliiuinisinwimeruiaussianguasuenuazfuasluvesqudileasii lneld
wansnaeisuuadyTluguneasliuing Yaeuussana 2562

NaN1SAN®EA : équuia:u‘[mﬂmiwaqgméﬁﬂaﬁ%ﬁﬁﬂ YauUseana 2562%a8u 1,418,610,675.61 U
SunuseviiaeuInsgineuenuinty 3,873.62 vindends uazdtaslunanasinguitadelsaiau
(lWsawmeTuizisuuazaunsainisunmg) wirdu 17,089.82 umsaTuuau (Adj).RW) wazaudiala
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Usgiugunmuenuazlulnaunmdl 7 fevay 62.19, 56.17 way 33.91 AUy
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thinnausunsldineRusuussanalusuaniieanusiunmisnisii

ANEIARY : AunUsENIg, USNTTNYINEIUIa, @usﬁﬁ’ﬁﬁ]ﬁ%ﬁé AR IURBNREUNle, AUUAD
mheuimsttheuen, funuitigluadese fuuey
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ABSTRACT

Objective:This study aimed to analyzing the unit cost of the outpatient and inpatient services,
and to comparing the cost per unit forthehealthcare services with the reimbursement ratein
accordance with the Diagnosis Related Groups (DRGS).

Methods : A retrospective descriptive study was conducted.This study used the costs of
outpatient and inpatient medical care services data of Queen Sirikit Heart Center in 2019 fiscal
year from the perspective of the service provider.

Result :The total direct costfor the Queen Sirikit Heart Centerin the fiscal year 2019 was
1,418,610,675.61 THB. The average unit cost of outpatient service for all service was 3,873.62
THB per visit.For the inpatient services, the average unit cost was 17,089.82 THB per day
(Adj.RW), whichexcluded thecostsforprostheses and medical supplies. TheQueen Sirikit Heart
Center hadreceivedrecompense for outpatient service, which waslower than the actual
amount. The patient had used the KhonKaen Universal Health Care Coverage (UC), had been
37.43%. Similarly, the inpatient service, who had used the Comptroller General’s Department
and the Department of Local Administration (DLA), UC outside and inside Regional Health
Office 7, had been 62.19%, 56.17% and 33.91% respectively.

Conclusion : The costunit of Queen Sirikit Heart Center was different from general hospital
centers. The Queen Sirikit Heart Center received a reimbursement ratethat was insufficient for
the actual cost per unit of service. Therefore, it should be used to plan future budgetfor
financial stability.

Keywords : Unit costs, Healthcare services, Queen Sirikit Heart Center of the Northeast,

Cost per OP visit, Cost per IP admission
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Tsaaladuiindame (Arhythmia) waglsanasmdendus (Vascular disease) N15n593Radouas
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Usgnaudig nsfeusafsy Emergency coden1stsilufiudn seuunisdanizarandes iHudu
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Fudeurnniu dnsusuilasusruvasaunAvedlsinenuia (Hospital Information System)ann
TUsunsu Medtrak u Health object Tud 2561vinliiin1sdnivkas duiindeyansadifivesgioe
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Avfasinargunsaimsumdesnaduszutmndu uazanmerumslddeduslssnuvesgud
#laAsAR=dounda 3 U daussutszanm 2560-2562 wuiiduualiiunisldinsiusuuszanni
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FunusiontieuInisinuneuiavesgudialedifnaSaiaudndveddaielfidudoya
Uszneumsuimsdanmssudseanal msifindnanuanansalunisuinsineimeiuia nsimm
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1. Wiodingimdunuieviisuinsinvneuiausziangiisusniaziieluvesgueiiila
A3AR UsedBeuuszann 2562

2. iieiSsuifisudunusenihsuinsinumeunafusnsinsvairer v me UIanILLA
DRGsUsgdnUauuseanay 2562
Anlun1IeY
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(Matrix algebra) fhemslilusunsudifasuluneuiiames angnsl X1 = [ A" [ B hiledudam
AUNUN DD
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2. tumeuFeuiisudunudemiieuinisinyinetunatusnsnista ANy eI UIAA NN
DRGs

2.1 Aunuaendlen1suINMsEUlIsuen WIguiguiudnsnITIneyaeal SNINEIUIALEN
AuANSNIFNvINEIUIaYesUae 1y nsudydnans Tasuseiuguaiwlua/ueniuadanis
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2.2 sunusenihen1susnsitiely wWisuieuiudnsinsevaeaShvngTuIan N
DRGs Inglisauangunsniuazeieisiealunisiidninuilsa
NANI5AY
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51818 $1u9u 10 e wazsa Crtheduyuiiuinisiiaslagnse $1udu 5 miteeu wa
msfnwiiauaiiu 4 dusadduded
1. funuslagnsa (Total direct cost: TDC) vaIuAasniIeAUI

nansAnwsuyusnilaeaswemhesuuilinelianseldmiefunuiineiAasels
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AUEuen 220,332,340.41 Uazunsne uiagtiedngs 135,862,284.02 U

2. Funusaviamian (Full cost) vemthedunuituimadtaslaenss

nsAnmadaildinisiesedlassadisesdng nsevind Uunaeuvesmaeduny
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Simultaneous Equation Method ‘Lumaﬁwmméfnwumwé’am (Indirect cost)suawﬁwﬁuwuﬁ'
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U (A51971)
M3l 1 Fuyusaiaueremiefumuiivinisiiaelnense

o AUNUTILLALATS fuunedon  duvuTTiavin
MHAgALT (Total direct cost)  (Indirect cost)  (Full cost)
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wutmasan AdjRW vasnmsuimadiagluiisinefionun 7,411 s1euiifu 44771.531 fidade
CMI iU 6.041 AsvdudununisusnisgUaslusie Adj.RW windu 17,089.82 UM N15U3NIS
Snwmeunaguagluiifdununsuimsdemiegefiaade unundasnssuiilauazvaoniden wen
Judasnssudin Andudunudediiads CMI windu 265,012.5¢ v uwundaenssuglvg Andy
FuyureAady CMI AU 212,964.04 U msesasuKunegInssy Andufunusodiads cmi
WINAU 79,204.79 U LLazLLmuﬂqmsﬁﬂLﬁu&’unuﬁiamia?a CMI WinAY 51,582.90 U ANUE1AU
2. Wiguiguaumusentigusn1sinung1uaiuens N sinesaeminung1ua

nansAnyUTeuieunuidununsuinsithsuenvesaudialadiiny wlsdeads ity
3,873.62 m‘mLﬁaL‘LJ'%EJ‘UL‘ﬁsmf‘i’ué’mﬂmi%mL%m%’ﬂmwmmaﬂsmw@ﬂaauaﬂﬁisﬁ’ﬁwﬁai’aﬁﬂﬂﬁ
Snwmenuiadisvnsndinnueun winauigiamie fuasdniuseiudsan® fUaedildanstas
Uszugunmueniundevinveuniu qudialediifaaglifunsuavslusnsidenifuen
%’ﬂmwmmammJ'izmﬂé’mwﬁwu’%ﬂﬁmﬁﬁmqmﬁwmmmﬁL'%EmLﬁuaﬂiﬁuﬁﬂaaﬁm%ﬁmsﬂﬁzﬁ’u
aunmiuniiluedminvouudu Aldumssamsludasmnitenumedendaduduuiu
1,450.00 un® FslifisanefudunudeniisnisuinsgasusnynaadnlasAnidusniinisdie
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A15199 2 Wisuiilsudunuseniiguinisshwineuia Useianguisuaniudnsinisvaiyee
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Unit cost 591 . #UA9N1T .
MNUIYUINS , 2NTINITANYYALVY 398a2N155U
. AU/ wawwe(UIV/ - .
(Aaun) (UM visit) NUIALYY (%)
visit) visit)
8183NIY 3,695.30 1,450.00 - 2,245.30 39.24
Hapnssa 2,896.59 1,450.00 . 144659 50.06
U3 3,351.72 1,450.00 - 1.901.72 43.26
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Unit cost 524 _ . duf19n1s . .
NU28USAS . ANIINITINYYALYY IPYATNIIIU
. A1 (Un/ vawe(U/ - %)
(Aaun) (U /visit) NUYALYY (%
visit) visit)
Y3an13 4.994.61 1,450.00 3.544.61 29.03
Aade flheuen 3,873.62 1,850.00 - 2423.62 3743

nan1sAnwIFuNuNITUTNEUaeluvesgueialads ARy 17,089.82 uinso AdjRW Lile
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