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Evaluation of Public Health Emergency Operations Center:
Case of Dengue Hemorrhagic Fever in Beung Kan Province, 2019
Pamorn Darun, Chamnan Waisaen
Amornrat Keawnissai, Voravut Sangpech
Bueng Kan Provincial Public Health Office
Abstract
This mixed methods study aimed to evaluate the performance of public health emergency operations center (EOC):
Case of dengue hemorrhagic fever in Beung Kan Province, 2019. For' quantitative method, all participants completed
questionnaires. They were 79 heads of Incident Command System Committee and EOC of provincial as well as district level,
which consisted of eight districts. While gualitative method, 20 out of 79 heads were random sampling for focus sroup
interview. Quantitative data were analyzed by descriptive statistics using frequency, percentage, mean, standard deviation;
while qualitative data were analyzed by content analysis methods.

The study revealed that evaluation of EOC were at high level in all aspects. The main advantages were as follows:

(1) for prevention and mitigation, disease prevention system was managed at the early stage, (2) for emergency operations
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preparedness, the emergency operations action plan and rehearsal plan were deposited. Quality surveillance system was
also prepared, (3) in the field of emergency operations, effective incident command system was approached. Network
coordination for disease control was established. Regular disease monitoring and assessing were regularly performed. Risk
incidents were also up-to-date official communicated, and (4) for post-emergency recovery, efficient disease surveillance
system of post-outbreak period were arranged. The major obstacles found in EOC were as follows: underestimating the
situations of severity, lack of knowledge of emergency operations principles according to the EOC guidelines, inadequate
staff and budget to control the diseases, and delayed official documents.

The study suggested as follows; Provincial Health Office should early notify the districts with forecasting numbers
of patients; training on emergency response principles should be provided to relevant staff; incident commanders should
order staff and budsget mobilization from non-infected areas to help control diseases in epidemic areas; and every order
should be made in official writing and in time.

Keywords: evaluation, public health emergency response operations center, dengue hemorrhagic fever
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