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System and Mechanisms for an Aging Society
at the Sub-district Level

Nalinee Kerdprasong, Ph.D.", Jantima Nawamawat, Dr.P.H."

Abstract

This participatory research aimed to study population needs regarding systems and
mechanisms to support an aging society and to formulate a policy proposal to support the aged
society at the sub-district level in 5 districts of Nakhon Sawan province. The research process had
four steps: 1) Build relationships, survey communities, and select change leaders at the areas’ local
and intermediate levels; 2) Study the needs and satisfaction of the elderly and stakeholders at the
sub-district level (which included 523 participants); 3) Develop a draft system and mechanism to
support an aging society at the sub-district level through a learning exchange platform, and; 4) Drive
policies into action with the participation of stakeholders and conduct a follow-up evaluation.

The results showed that the needs of the elderly and the community leaders working with
the elderly could be classified along four dimensions: 1) health dimension: health care knowledge
and disease prevention, surveying and caring for the elderly in need, a peer-to-peer visitation system,
proactive service arrangements, and a long-term care system for patients (especially transportation)
to get treatment; 2) economic dimension: organizing a savings system, community welfare and
funeral services, creating jobs to increase income and sustain the wisdom of the elderly; 3) social
dimension: building strength and warmth within the family, promoting values regarding friendship and
continued merit-making, creating a culture of collaboration between the local government and the
people’s sector, respecting each other, promoting and inheriting wisdom and community security;
4) environmental dimension: home improvements suitable for the elderly, public areas for elderly,
and building a green and clean community. Two systems and mechanisms emerged to support an
aging society. The first was creating a system and mechanism to support an aging society at the
sub-district level and at the provincial level, and to promote the exchange of knowledge between
areas. The second was to promote an appropriate work system to support an aging society. This
included 23 management systems and processes with six components: 1) restructuring group
management; 2) aligning the work system with community context; 3) creating an atmosphere of
freedom in communication; 4) developing new knowledge and skills for driving the group; 5) building

teamwork at the group level, and; 6) providing incentives for work.

Key words: Aging society, systems, and mechanisms for an aging society, community
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