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Abstract

This study aimed to evaluate the implementation of the Online Nursing Community Project
for Thai Nurses using the CIPP evaluation model. A descriptive research approach was employed to
evaluate the project implemented between 2022 and 2024. Secondary data were collected from
three sources: (1) minutes of executive meetings, (2) minutes of project management meetings, and
(3) archived chat records from Zoom sessions. The data were gathered using a project evaluation form
developed based on the CIPP model. Quantitative data were analyzed using descriptive statistics,
including frequency and percentage, while qualitative data were analyzed using content analysis.

The results revealed that Context Evaluation: The project’s objectives and implementation
plan were found to align with the hospital’s nursing quality development policy. Input Evaluation:
The project was sufficiently supported with resources from the organization, including personnel,
budget, technology, and equipment. Process Evaluation: The project was systematically planned and
implemented. During the initial phase, it was found that some participants did not meet the required
attendance hours, leading to the development of an asynchronous learning format to improve
accessibility and participation. Product Evaluation: The project achieved its intended objectives. The
evaluation results indicated a positive impact on professional nurses, with high levels of satisfaction
among participants, despite some areas that require further development.

These findings suggest that the online nursing community project for Thai nurses is a project
that promotes lifelong learning and sustainable professional development through an accessible and
flexible online platform. This project has been successful in delivering quality learning experiences,
meeting the needs of learners, and supporting the practical application of knowledge in nursing

practice in a meaningful way.
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Introduction

In the current era, Thailand’s nursing service system faces multiple challenges, including an
increasing number of patients, the growing complexity of diseases, and shifts in the healthcare system
that emphasize holistic and continuous care. These circumstances necessitate that nurses at all levels
continually enhance their competencies knowledge, professional skills, and attitudes to effectively
meet the evolving needs of patients and healthcare recipients.

Nursing training is recognized as a vital mechanism for developing and enhancing the
capabilities of healthcare personnel. This is particularly evident within the framework of professional
learning communities, which emphasize collaborative learning, experience sharing, and the
co-construction of knowledge. Such an approach contributes meaningfully to the advancement of
nurses’ professional competencies. However, despite its importance, access to training remains
limited for many nurses due to several structural and logistical constraints. For instance, nursing staff
shortages often prevent nurses from taking leave to attend training sessions. Furthermore, many
training programs are associated with high registration and travel costs, and are frequently held at
locations far from healthcare facilities (Phothong, Voraroon, Phanthu, Ratanachai, & Thongkomol,
2020). In addition, The COVID-19 pandemic has further exacerbated these challenges by restricting
in-person gatherings, rendering traditional face-to-face training and seminars impractical. In response
to these limitations, online training has emerged as a viable and contextually appropriate alternative.
It offers greater accessibility, flexibility, and the potential to reach a broader audience, thereby
addressing the needs of the target group more effectively in the current healthcare landscape.

In recent years, online training has gained increasing popularity due to its flexibility, ease of
access, and its ability to reduce both travel time and associated costs. This mode of training aligns
closely with the principles of 21*-century learning, which emphasize self-directed and lifelong
learning. Online training is therefore regarded as a technological innovation in knowledge transfer,
particularly in the dissemination of academic and professional content. It serves as an effective tool
for enhancing nurses’ knowledge and competencies in a sustainable manner (Patan, 2023). Online
learning platforms not only facilitate efficient knowledge acquisition but also empower professional
nurses to gain a deeper understanding of patient care. This leads to improved clinical reasoning and
the ability to apply newly acquired knowledge directly in practice (Joomprabutra, Kenbubpha, &
Palabut, 2021). As such, online training represents a strategic approach to professional development
that supports continuous learning and capacity building in the nursing profession.

Recognizing these issues, Samitivej-BNH Hospital Group initiated the Nurse Soulciety project,
an innovative Online Nursing Community designed to support Thai nurses. The project was developed
since 2022 based on a needs assessment conducted within the Samitivej-BNH Hospital Group, which
identified significant challenges, including nursing staff shortages, high workloads, elevated stress
levels, and reduced motivation, exacerbated by the COVID-19 pandemic.

However, it has been observed that the project has not yet undergone a formal evaluation.

Therefore, the researcher is interested in evaluating the “Nurse Soulciety” Online Nursing Community
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Project for Thai Nurses, by applying the CIPP model, which was developed by Stufflebeam (2000) and
Madaus, Scriven, Stufflebeam, and Stufflebeam (1983). This model enables a comprehensive analysis
of the project in four key dimensions: Context, Input, Process, and Product.

The CIPP model has been widely recognized for its applicability in educational program
evaluation (Mokhtarzadegan et al., 2015), as it prioritizes continuous program improvement over mere
validation. It has also been used to evaluate early career clinical academic training programs (Burke
& Hennessy, 2021). Through this evaluation framework, the Nurse Soulciety project aims to reveal its
strengths, identify areas for improvement, and provide practical recommendations for enhancing
overall effectiveness. These recommendations may contribute to more efficient training management,
increased engagement among nurses, and the appropriate and sustainable integration of technology

in professional development initiatives.

Objectives of the Study This research aims to evaluate the project

The objective of this study is to evaluate the “Nurse Soulciety” Online Nursing Community
Project for Thai Nurses, which was implemented by the Samitivej - BNH Hospital Group, through the
CIPP model.

Conceptual Framework (CIPP Model)

Evaluation is a crucial component of project implementation mechanisms, closely linked to
monitoring activities that generate useful information for decision-making by administrators whether
to continue, revise, or improve the project to reduce its limitations. The evaluation process is
generally categorized into two types: formative evaluation, which assesses progress during the
implementation phase, and summative evaluation, which focuses on the outcomes and overall
effectiveness of the project. In this study, a summative evaluation was employed based on CIPP
model. It’s a comprehensive framework for evaluating all key dimensions of a program. Previous
research has demonstrated the effectiveness of the CIPP model in project evaluation, indicating that
it offers a holistic approach to understanding project outcomes and supports evidence-based
decision-making for future improvements (Thanaboonpuang & Intana, 2021; Pibanwong et al., 2019).

The CIPP model is a comprehensive evaluation framework designed to assess various aspects
of a project or program systematically. The table presents an evaluation framework for assessing the
Nurse Soulciety: A new era of Online Nursing Community Project for Thai Nurses, structured according

to the four key components of the CIPP model—Context, Input, Process, and Product.
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Table 1. CIPP Evaluation Framework Applied to the “Nurse Soulciety” Online Nursing Community

Project for Thai Nurses.

Evaluation framework (CIPP model)
1. Context 2. Input 3. Process 4. Product
1.1 Alignment with 2.1 Resource Allocation | 3.1 Project 4.1 Project Outputs
Institutional Policies Development &
Execution
1.2 Addressing Real 2.2 Project 3.2 Online Academic | 4.2 Participant
Problems in Nursing Implementation Conference Satisfaction
Practice Strategy Management
1.3 Learning 2.3 Project Scope & 3.3 Monitoring & 4.3 Impact Assessment
Environment in Online | Coverage Feedback
Academic Conferences
2.4 Preparation for the | 3.4 Challenges & 4.4 On-going evaluation
implementation of the | Resolutions is an assessment of the
project progress of the project

Methods

This study employed an evaluative research design using the CIPP model, incorporating a
quantitative descriptive approach to assess the effectiveness of the “Nurse Soulciety” Online Nursing
Community Project for Thai Nurses. The study aims to systematically evaluate the project’s impact
from 2022 to 2024 based on structured data collection and analysis.

Population and Sample

The study population were all recorded documents comprises Monthly hospital
administration reports documenting project progress and hospital-wide implementation; Monthly
project team reports summarizing training outcomes and member engagement; Chat room discussions
and user interactions within the Nurse Soulciety platform between 2022 - 2024 by Samitivej-BNH
Hospital Group, Thailand.

Research Instrument

The research instrument was data recording form for evaluating the Online Nursing
Community Project for Thai Nurses. The research team developed a structured data collection plan
based on the CIPP model; Context, Input, Process, Product; which was reviewed by three independent
experts to confirm its was conducted using the CIPP framework to ensure consistency in data
collection.

Data Collection

Data were collected from secondary data, multiple sources, including Monthly hospital

administration reports documenting project progress and hospital-wide implementation; Monthly
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project team reports summarizing training outcomes and member engagement; Chat room discussions
and user interactions within the Nurse Soulciety platform, providing qualitative insights into the
community’s activities between year 2022-2024.

Data Analysis

Quantitative data were analyzed using descriptive statistics, including frequency and
percentage. For the qualitative data, recorded forms was analyzed using content analysis.

Ethical Considerations

This study adhered to ethical research principles, ensuring the confidentiality and voluntary
participation of all respondents. The data were anonymized before analysis to protect participant
privacy. The study protocol was reviewed and approved by the Institutional Review Board (IRB) of
Burapha University, Approval Code: HS5108/2567, Date: 2 December 2024.

By employing the CIPP model and leveraging both qualitative and quantitative data sources,
this study provides a comprehensive evaluation of the Nurse Soulciety project, ensuring its findings

contribute to enhancing online nursing education and professional development.

Results
1. Context Evaluation

1.1 Alignment with Institutional Policies - The project’s objectives and implementation
plan are consistent with the hospital’s nursing quality development policies, including: “New Value
Potential for the Hospital of Choice” — Ensuring continuous professional development and quality
improvement; “Agile Organization of Value” — Promoting innovative, flexible, and responsive learning
approaches; Center of Excellence (COE) Development — Strengthening professional competency and
education.

1.2 Addressing Real Problems in Nursing Practice - The project aimed to resolve
several challenges faced by nurses, including Time Constraints — Nurses work demanding schedules,
making it difficult to attend traditional in-person training; Technological Adaptability — The average
nurse spends seven hours per day online, making digital learning a suitable alternative; Financial
Barriers — Training costs, including travel and accommodation, create financial burdens; COVID-19
Adaptation - In-person training limitations due to pandemic restrictions necessitated an online
learning platform; Continuing Education Requirements — Thai nurses must obtain continuing education
units (CNEUSs) for licensure renewal. Independent and retired nurses, as well as those in remote areas,
face accessibility challenges in meeting these requirements.

1.3 Learning Environment in Online Academic Conferences - The online format
fostered a relaxed and engaging learning atmosphere, featuring interactive exchanges between
speakers and participants and real-time communication during live sessions.

2. Input Evaluation
2.1 Resource Allocation. The project has received adequate resources, divided into the

following areas: 1) Budget & Personnel - The project secured funding and personnel from Samitivej-BNH
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Hospital Group, Burapha University, the Nursing Council, and Government and private educational
institutions, including government and private hospitals. 2) Technology & Equipment — Infrastructure
included computers, internet access, communication tools, and digital recording devices. 3) Learning
Platform — Built on MarTech’s WordPress system, the platform integrated job recruitment features,
course registration (E-commerce system), and academic article repositories for easy content retrieval
and analysis.

2.2 Project Implementation Strategy. In terms of the project’s operational strategy, it
was found that online academic conferences were organized to offer CNEUs for professional nurses.
These sessions were held both during and outside of official working hours, with each session lasting
approximately 3.5 hours. Participants received 3 CNEUs per session. The training was delivered via the
Zoom Meeting platform, and participants were also given the option to access recorded sessions on
the website www.nursesoulciety.com for later review. To increase outreach and engagement,
the project employed a multi-platform social media strategy for publicity and communication.
Promotional content and announcements were disseminated through the official Facebook fan page,
Line Official account, YouTube, and TikTok channels. Notably, the project operated on a non-profit
basis, while maintaining financial sustainability through efficient internal budget management.

2.3 Project Scope & Coverage. The project aims to provide professional nurses with
access to online academic conferences through a dedicated platform developed by the program.
Each year, the initiative reaches over 8,000 participants, offering opportunities to earn up to 30 CNEUs
annually, accredited by the Thailand Nursing and Midwifery Council.

2.4 Preparation for the implementation of the project. The project’s organizing
committee has undertaken systematic preparation across multiple aspects of implementation. This
includes allocating personnel to specific operational roles and responsibilities, as well as developing
academic content for the online training sessions. The content is determined based on a review of
current nursing challenges and the expressed needs of the target participants. Training topics are
planned at least six months in advance, although adjustments may be made as necessary to ensure
relevance and responsiveness to emerging issues. In addition, coordination with subject-matter experts
and guest speakers is conducted to ensure content quality and professional alignment. After each
training session, a summary report of the implementation is prepared and submitted to the executive
board every two months for monitoring and strategic decision-making.

3. Process Evaluation

3.1 Project Development & Execution. In terms of project development, regular
bi-monthly meetings were held involving the project chairperson, executive committee, and working
group members of the “Nurse Soulciety” Online Nursing Community Project for Thai Nurses initiative.
These meetings aimed to collaboratively plan operational strategies, determine academic content,
and coordinate communication and outreach efforts. Furthermore, the project team actively engaged
with relevant networks to foster academic collaboration. Key partnerships included the Faculty of

Nursing, Burapha University; the Thailand Nursing and Midwifery Council; the Nurses’ Association of
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Thailand (Eastern Chapter); as well as volunteer networks from the Samitivej-BNH Group and
independent volunteers outside the formal network. These collaborative efforts supported the
preparation and organization of the online academic conferences under the project.

3.2 Online Academic Conference Management. Prior to each online training session,
a system test is conducted with both the speakers and participants to ensure smooth technical
operations. A designated support team is assigned to manage the participants in accordance with the
standards set by the Thailand Nursing and Midwifery Council. Communication with participants is
facilitated via Zoom’s chat functions and real-time question-and-answer sessions through microphones.
These practices enhance interactivity and ensure that technical and academic support is available
throughout the training process.

3.3 Monitoring & Feedback. The senior executive board of the Samitivej-BNH Hospital
Group conducts quarterly reviews to monitor and oversee the progress of the project. At the
operational level, the project management committee holds regular meetings to gather feedback and
address challenges reported by various stakeholders, including Samitivej-BNH network collaborators,
operational team members, online conference participants, platform users, and guest speakers. This
feedback is systematically reviewed and integrated into monthly planning meetings to support the
continuous development and improvement of the project.

3.4 Challenges & Resolutions. The project established a policy that participants
attending less than 80% of the live online training sessions would not be eligible to receive CNEUSs.
To address this limitation and enhance learning accessibility, the program developed an asynchronous
online course system, allowing participants to review the training content at any time.

During the initial phase of implementation, unstable internet connectivity was identified
as a key challenge. To resolve this issue, the technical infrastructure was upgraded by replacing Wi-Fi
connections with a more stable and high-speed LAN network, thereby improving the overall
reliability and quality of the online learning experience.

4. Product Evaluation

4.1 Project Outputs. Over the course of three years, the project conducted a total of
23 online training sessions, with an overall attendance of 25,990 participants. On average, each session
was attended by approximately 1,130 participants. A total of 65.5 CNEUs were offered throughout the
program. Among the attendees, 10,552 nurses earned more than 30 CNEUs, indicating consistent
participation and commitment to professional development.

4.2 Participant Satisfaction. A total of 25,990 participants attended the online training
sessions. Their satisfaction with the Nurse Soulciety project was assessed and is summarized in
Table 2.
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Table 2. Participant Satisfaction with the “Nurse Soulciety” Online Nursing Community Project for
Thai Nurses (n = 25,990)

Satisfaction Criteria (%)
1. Relevance and applicability of the knowledge to work and/or daily life 95.52
2. Appropriateness of the session duration in relation to the topic 95.64
3. Satisfaction with the quality and effectiveness of the speaker(s) 96.06
4. Quality of service and facilitation provided by the support team 95.56
Overall satisfaction with the training program: 95.70

4.3 Impact Assessment.

The impact of the Nurse Soulciety project can be categorized into three key areas:

4.3.1 Project Members. The project has had a significant impact on participating
members. Nurses who attended the online training sessions reported enhanced professional
knowledge and the ability to apply what they had learned in real-world clinical practice. Additionally,
the project promoted self-directed learning and professional accountability by empowering nurses to
take responsibility for their own continuous professional development.

4.3.2 Organizing Institution. The project benefited the host institution in several ways:

1) It helped reduce the cost of professional development for nurses, as online
training registration fees were significantly lower compared to traditional training.

2) It enabled the institution to expand its role beyond healthcare service
delivery to include professional development support, positioning itself as a future center of
academic excellence.

3) The project fostered collaborations with professional councils and
multidisciplinary networks across both public and private sectors, contributing to the advancement
of the nursing profession in Thailand.

4.3.3 Project Committee and Volunteer Team. The project implementation team,
including the volunteer group recognized for their outstanding service by the Nurses’ Association of
Thailand, Eastern Chapter, received an honorable mention from the BDMS Award 2024 in the Social
Impact - Organizational Value Creation category. This recognition underscores the project’s success
in mobilizing professional goodwill and fostering meaningful contributions to the nursing community.

4.4 On-going Evaluation Using the 7-Fit Strategy

To ensure long-term sustainability, the project was evaluated across seven key
strategic dimensions. First, Problem Fit was addressed by targeting key challenges faced by nurses,
such as workload constraints, limited access to professional training, and high costs associated with
continuing education. Second, Solution Fit focused on the use of online platforms to deliver
accessible and cost-effective learning opportunities, thereby removing traditional barriers to

participation. Third, Vision Fit ensured that the project aligned with the organization’s broader goal
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of becoming an agile, value-driven institution. Fourth, the project demonstrated Market Fit by
positioning Nurse Soulciety as an inclusive knowledge-sharing network that supports nurses across
diverse roles and regions. Fifth, Team Fit was achieved through the collaboration of experienced
nursing professionals and education specialists who were responsible for overseeing the project’s
design and implementation. Sixth, Investment Fit emphasized long-term financial sustainability, which
was made possible through careful planning and strategic budgeting. Finally, Result Fit In alignment
with the concept of fostering a learning and sharing society among nurses, the project set its intended
outcomes to include the development of an organization that actively engages nurses in continuous
learning, knowledge sharing, and professional growth. The goal is to create a space where nurses not
only benefit from the training programs but also express satisfaction with their participation and

involvement in the project

Discussion

Context Evaluation

The findings from the context evaluation indicate that the objectives and operational plan
of the project are well aligned with the hospital’s overall nursing quality development goals.
Specifically, the initiative reflects the hospital’s broader vision of becoming a value-driven organization
capable of winning the hearts of stakeholders and achieving holistic erowth under the concept of
“New Value Potential for the Hospital of Choice.” It is also consistent with the strategic policy of
developing into an “Agile Organization of Value” and a future Center of Excellence in Clinical and
Academic Services.

In addition, the analysis of the current situation and contextual problems was found to be
consistent with real-world challenges and global transitions in the digital era. The emergence of the
COVID-19 pandemic, which limited the ability to conduct in-person training due to restrictions on large
gatherings, served as a catalyst for the adoption of online training formats. These formats have
proven to be effective in enhancing nurses’ knowledge and practical skills. As supported by previous
studies (Patan, 2023; Joomprabutra, Kenbubpha, & Palabut, 2021), online learning has increased
understanding in patient care and facilitated real-world application of knowledge.

The project’s responsiveness to these contextual shifts contributed to its successful and
uninterrupted implementation from 2022 to the present. This continuity demonstrates the project’s
relevance, adaptability, and potential for long-term sustainability within a rapidly changing healthcare
landscape

Input Evaluation

The evaluation of the input dimension revealed that the project was adequately supported
in terms of both budget and personnel, with contributions from multiple organizational sectors. This
multi-stakeholder involvement reflects strong institutional commitment and resource mobilization,
which are essential for the successful implementation of large-scale professional development

initiatives.
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In terms of technological infrastructure and materials, the project demonstrated a high level
of readiness. Essential tools such as computers, internet access, communication devices, and digital
data recording equipment were sufficiently available and fully functional. These resources were
provided and supported by the Samitivej-BNH Hospital Group, ensuring operational stability and
technical efficiency throughout the program.

Furthermore, the project utilized an e-learning platform built on WordPress by MarTech, which
enhanced accessibility and usability for participants. The availability of a user-friendly, well-structured
online learning platform—uwith complete and engaging content—significantly contributes to learning
effectiveness. Previous research suggests that when online training platforms are intuitive, content-rich,
and convenient, they tend to improve learning outcomes, increase learner satisfaction, and promote
the practical application of acquired knowledge in the workplace (Joomprabutra, Kenbubpha, &
Palabut, 2021; Supaworawong, Ruckbumrung, & Lalognum, 2021).

Process Evaluation

The findings related to the process dimension indicate that the project implementation
followed a well-structured and systematic plan. The project management committee developed and
executed operational strategies in a step-by-step manner, with quarterly progress reviews conducted
every three months. These reviews enabled the identification of challenges, supported timely
problem-solving, and allowed for targeted adjustments to improve project execution.

Additionally, the project demonstrated a strong feedback mechanism. The committee
actively collected and incorporated input from multiple stakeholders—including the Samitivej-BNH
Hospital Group, operational team members, online training participants, platform users, and expert
speakers. Monthly meetings were held to reflect on this feedback and integrate it into the project’s
ongoing development. This participatory and responsive approach enhanced both the effectiveness
and relevance of the project’s operations. As a result, the project’s adherence to its original plan,
combined with continuous evaluation and iterative improvement, contributed significantly to
achieving its objectives and aligning with the organization’s broader policy to enhance healthcare
service systems (Pibanwong et al., 2019).

However, in the initial phase of online training implementation, it was found that a substan-
tial number of participants did not meet the minimum 80% attendance requirement necessary to
receive CNEUs. In response to this challenge, the committee adapted the training format by introduc-
ing asynchronous learning options. Participants were granted access to recorded sessions, thereby
increasing flexibility and enabling learning at their own pace. This modification not only addressed the
attendance barrier but also aligned with the principles of lifelong learning by supporting self-directed
and accessible professional development.

Product Evaluation

The outcomes of the project indicate that its implementation successfully met the stated
objectives. Over a three-year period, the project conducted a total of 23 online training sessions, with

a cumulative participation of 25,990 nurses. Among these, 10,552 participants earned more than
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30 CNEUs, demonstrating a high level of engagement and sustained learning. Satisfaction survey results
further support the effectiveness of the program, with an overall satisfaction score of 95.70%. This
high level of participant satisfaction highlights the success of the Nurse Soulciety online training
initiative in meeting the needs of professional nurses seeking to accumulate CNEUs and enhance their
competencies.

Beyond meeting educational goals, Nurse Soulciety has evolved into a vibrant online
nursing community that fosters knowledge exchange, peer learning, and the sharing of professional
experiences. It has contributed not only to the development of clinical competencies but also to
the broader goal of empowering nurses in their personal and professional growth. The online format
of the training has proven to be especially advantageous. It provides accessible, flexible, and
cost-effective learning opportunities, allowing nurses to participate in high-quality, accredited courses
anytime and anywhere. These courses, delivered by nationally recognized nurse educators, meet
professional standards while reducing training costs for both individuals and institutions.

Importantly, although the project is operated by a private-sector organization, it functions on
a non-profit basis, reflecting a strong commitment to social responsibility and the advancement of
the nursing profession. This commitment is exemplified by formal recognition received by the project,
including the “Outstanding Volunteer Contribution Award” from the Nurses’ Association of Thailand,
Eastern Chapter, and the “Honorable Mention from the BDMS Award 2024” in the category of Social
Impact — Organizational Value Creation. These achievements affirm the project’s value and impact as

a meaningful contributor to professional nursing education and community development.

Implication of the Result
Can use to be one of example for another project to evaluate the project by using CIPP

model.

Recommendation for Future Study

Administration team interview may can explore more data in detail.

Conclusion

The Nurse Soulciety project has successfully established an innovative, and accessible online
learning platform for Thai nurses. By leveraging technology, strategic partnerships, and continuous
evaluation, the project effectively addresses key challenges faced by nursing professionals in
continuing education and professional development. With strong institutional support and a robust
evaluation framework, the initiative is well-positioned for long-term impact and scalability within the

Thai nursing community.
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