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Abstract
The purposes of this participatory action research were to develop the potential of community
leaders and to study the results of potentiality development for community leaders in Community waste

management guideline establishment of Phonsung Village, Meunwai Sub-District, Muang
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NakhonRatchasima District, NakhonRatchasima Province. The action research concepts were Demming
Cycle (PDCA) and applying self-efcacy theory of Bandura has self-efcacy and outcome expectancy.
The research participants were 30 community leaders of Ban Phonsung Moo 4, Muenwai Sub-District,
Muang District, Nakhon Ratchasima Province. Methods used to collect data included a community context
information study, questionnaire, focus group discussion, meeting record, participatory observation
and recording of daily eld note by a researcher. For the analysis of data were frequent, percentage,
mean, standard deviation, maximum, minimum and paired t-test. For the analysis of data, the community
leaders were developing solid waste management in community and organic waste could be useful.
The community leaders of Ban Phon Sung were MuenWai Subdistrict Administrative Organization
to support a budget as follows; 1) to provide organic fertilizer equipment organic waste for support
solid waste management in community and 2) to purchase chicken dispense to solid waste management
community model. The community leaders of Ban Phon Sungwere specied guideline for solid waste
management as follows; solid waste management in community, waste of food by supporting chickens
clean out organic waste in community and setting 20 communities model. After that, the community
were extended the results to transform a waste to compost by earthworm stock farming in community
for eating food scraps that remnant from the community, a handmade bag measure of RakPhan
Din Thin Phon Sung market to support handmade bag by special discounting for people who use
handmade bag not a plastic bag, enzyme lonic plasma from organic waste of without a garbage bin
street project, hazardous waste community management, and clean public street in the community every
the second week of the month.
Keyword : Capacity Building of Community Leaders Guidelines for Waste Management
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