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Abstract
Action research was conducted. The study aimed to develop a health service system for HIV/AIDS patients.

Data collection was done in health care providers, HIV patients of 10 hospitals (tertiary hospitals, general hospitals,
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and community hospitals) in Nakhon Ratchasima province. The data were collected from October 201 8 to September
2019. The participants included 12 administrative persons, 20 health care providers, and 40 people living with HIV/
AIDS. The secondary data were collected from National Aids Program (NAP). And also, the qualitative data were
explored by observation, in-depth interview, lesson participation, and operation of cooperation. Checking the data
by using triangular technique. Content analysis and grouping were done to create a major theme and sub-theme. The
results revealed that the service-centered for HIV /AIDS patients was developed by stakeholders including 1) Studied
the problems and developed the project to create a service system 2) Developed capability of the coaching team at the
provincial level to assist in the operations of counseling and training to increase the potential of the multidisciplinary
team for health care, treatment, and consulting services. 3) Target units operated the quality of service based on the
situation and context in each area. Besides, improving and evaluating the system for using AIDS data 4) Learning
the operation lesson. In 2019, the operation indicated that 9,211 of 12,514 (74% ) HIV/AIDS patients continued
to take antiretroviral drugs. Viral suppression was less than 1,000 copies/ml (96% ). The viral load test was 85%.
Established a center service will conduct in the next phase. Development practice and standard guidelines to take
care of HIV/AIDS patients covering all dimensions (economic, social, physical, and mental) during treatment in the
hospital were done. Administrative support and empowerment implemented the policy to practice by multidisciplinary
was provided.

Keywords: Infected HIV, AIDS patients, HIV/AIDS be the center, Nakhon Ratchasima province
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