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Abstract
The aim of this mixed method research was to develop a system, mechanism for managing risk
management in the new normal organization, and apply the result of the analysis to adjust the risk plan
for managing change in the new normal organization. Study in the administrator group Lecturers/staff
and students of 139 people. The sample group took the questionnaire developed by the researcher
according to the concept of risk management. Analyzed using descriptive statistics, Pearson correlation
and content analysis. Results of the study; the administrator group there are opinions on the management

in the new normal organization. In terms of risk management, it is the best practice. The teachers/staff
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and students’ group there are opinions on the management in terms of promoting cooperation between

agencies in the management of risks from the spread of the COVID-19 virus, this is the most practical

aspect. And the guidelines for risk management in the new normal organization such as Risk fact-finding,

Establishing and implementing risk assessment form, continuously analyze the risks and risk

management with various measures.

Keywords: Risk management, Change management, new normal organization
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