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Abstract
The aim of this Action Research was to Development of a financial management Model to enhance effective of financial management for Project budget of
The Sub-District Health Promotion 1Hospital in Saraburi Provice. The research divided into three phases during November 2019 to February 2020 such as Phase 1
studying the problem of financial management for Project budget of The Sub-District Health Promotion Hospital. Phase 2 studying the needs for development financial
management for Project budget. Phase 3 developing a financial management Model. The samples were the financial experts and public health personnel of The Sub-
District Health Promotion Hospital. They were selected by the Purposive Sampling technique. The Semi-Structured Interview and questionnaire schedule was constructed
and used as tool for collected data. The statistics used for data analysis were descriptive statistics and content Analysis.
The Major results were as follow: the development of a financial management Model to enhance effective of financial management for Project budget of
The Sub-District Health Promotion Hospital in Saraburi Provice consisted of 5 Process; 1) Determine a person responsible for finance of The Sub-District Health
Promotion Hospital, 2) Promoting knowledge and experience in financial management base on blended leaming process, 3) Develop an operation financial management
handbook based on the Context of The Sub-District Health Promotion Hospital, 4) Forming the channels of information and communication technology to leaming
support for financial management and 5) Forming the Network of the monitoring and evaluation for financial management of The Sub-District Health Promotion Hospital.
The development of a financial management Model to enhance effective of financial management for Project budget of The Sub-District Health Promotion Hospital is
considered appropriate in Academic of Content and Structure Model. (IOC Average = 0.88 — 1.00) and the model can be applied to the context of The Sub-District Health
Promotion Hospital in Saraburi Provice. (IOC Average = 0.77—1.00)

Key words: Development Model, Financial Competency, Financial Management, Sub-District Health Promotion Hospital
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