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Abstract

The aims of this research were to analyze the effectiveness of the strategy for driving the policy of improving the health service
system for rational drug use (RDU), to study the outcomes of the implementation according to the indicators and to elucidate the role
tendency of Maharat Nakhon Ratchasima Hospital (MNRH) for being the organization that was able to promote the RDU stage 3. It was a
documentary research based on the records and reports from the meetings of the board of operation for RDU in any section of MNRH, the
statistics, the conclusions from the seminars or the related academic meetings, the self-assessments (in fiscal year 2560-2563), the
regulations, policies, articles, researches and related literatures, searching for the evidences of all related operations. It was the descriptive
analysis. All data were allocated according to the timeline for studying the facts relating to the situations and phenomena happening during
the operations. The results of research showed that to drive the policy of improvement of the health service system for RDU via the firm
“Pharmacy and Therapeutics Committee (PTC)” could mainly achieve success, viz., in March of fiscal year 2563, MNRH could implement
and drive the RDU to RDU project stage 2, and the Antimicrobial Resistance (AMR) project could achieve the advanced level of self-
assessment for combating the drug resistant organisms. The rate of antimicrobial resistance bacteremia was found decreased 9.71% that
accessed the goal. And the promotion of RDU project was not the new thing for the personnel of MNRH. On the contrary, in combination
with the policy from the ministry of public health it was considered an opportunity for enhancing the current routine jobs in the aspects of the
policy, form and guideline concretely. Factors contributing the success in this research was the strengthening of the PTC that clearly assigned
the role, duty and purpose of performance. The PTC consisted of multidisciplinary delegates of which capacity was appropriate of each
related subcommittee for duty and had concrete assignments of driving measures. The measures selected needed to have studies support.
And the information was deeply analyzed to reflex the outcomes of the operations of each unit and to find some areas where the goals were
not achieved. All these data would be used to reflex the persons concerned and continuously raised awareness of medical personnel how
important the RDU was. Hence the important roles of MNRH for becoming the hospital of promoting the RDU stage 3 were to reinforce the
firm nature of the current team, to understand the disadvantages and the factors threatening the development and to seek opportunities and
external cooperation for the use of sustainability of the development in the future.

Keyword: The strategy for driving the policy of improving the health service system for rational drug use (RDU),
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