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Abstract

Introduction: The objective of this research was to develop medical supplies system in Health Promotion Hospitals in Kamalasai District, Kalasin Province by

applying Vendor Managed Inventory (VMI). VMI was expected to provide medical supply management information in term of inventory value, withdrawal value, and
inventory rate, and to reduce the workload of Health Promotion Hospital staffs with satisfaction.

Methodology: Action research was conducted to develop medical supplies system in 10 Health Promotion Hospitals in Kamalasai District, Kalasin Province.
Medical supplies management indicators, such as inventory value, withdrawal value, and inventory rate obtained from medical supplies computer program of the host hospital
and Microsoft excel program.

Result of study: After applying VMI for uses in medical supplies system between Health Promotion Hospitals and host hospital, where the host hospital was in
charge of checking medical supplies inventory and filling up the stock, Health Promotion Hospitals were able to collect medical supplies information including inventory value,
withdrawal value, and inventory rate in order to evaluate the effectiveness of their medical supplies management. The results revealed that after 3 months of applying VMI,
Health Promotion Hospitals were able to reduce withdrawal value from 225,904.0 Baht in Fiscal year 2018 to 151,671.5 Baht in Fiscal Year 2019, suggesting the reduction of
74,232.5 Baht and 32.9%. The inventory rate was found to be 3.4 months, and the inventory value at the end of the study was 620,243.3 Baht.

Keyword: Medical supply, Health Promoting Hospital , Action Research, Vendor Managed Inventory
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