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Review Article

The Role of Supervisors in Occupational Health

and Safety Management in Industrial Plants

Sitichai Singsu, Dr.P.H.*, Wannapa Naovarach, M.Sc.”, Chanon Sujitvanich, M.Sc.”,
Wariya Kentawai, M.Sc.**, Kanokporn Somporn, Dr.P.H.""@

Abstract

This article aims to study the role of supervisors in managing occupational health
and safety in workplaces and to study the management approach for occupational health
and safety in industrial plants.

The results of the study found that the role of supervisors in managing occupational
health and safety in workplaces is a duty stipulated by law to ensure that organizations and
employees have work well-being and safety without danger and non-occupational accidents.
The guidelines for managing occupational health and safety in industrial plants include having
a specific policy on occupational health and safety from executives, defining responsibilities
for work safety, defining an occupational health and safety plan, implementing the plan,
evaluating the results, and continuously improving and developing the occupational health
and safety management system.

Additionally, the following performance standard of supervisors in managing
occupational health and safety and the organization’s application of occupational health and
safety management guidelines in industrial plants will help the organization effectively reduce

problems with accidents, incidents, and work-related diseases among employees.
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