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Abstract
This study employed a Research and Development (R&D) design with the objectives

of examining the current situation and operational obstacles of the Local Health Security Fund
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(LHSF), developing a strategic management model, and assessing its appropriateness prior to
implementation. The research consisted of three phases: 1) assessment of the current

situation, 2) model development, and 3) model evaluation. Quantitative data were collected

from 342 public health personnel, while qualitative data were obtained from 18 key
informants, a focus group discussion with 10 practitioners, expert evaluation by 12 specialists,
and a public hearing involving 123 participants. Data were analyzed using descriptive statistics,
the Intraclass Correlation Coefficient (ICC), and content analysis.

The results revealed that the operational conditions and efficiency were at a high level.
However, qualitative data reflected systemic issues, including a lack of community
participation, an overemphasis on documentation completeness rather than health outcomes,
procedural complexity, and the absence of district-level mentoring mechanisms. The
developed model, “Initiate-P-D-C-A,” integrated with the POLC framework, consists of data-
driven planning, task standardization, workforce management, a transparent financial system,
leadership, monitoring and evaluation, and flexibility in service access. The evaluation
indicated that the model's appropriateness was at a high level (M = 3.84, SD = 0.11), with a
good level of inter-rater agreement (ICC = 0.75).

In conclusion, the Initiate-P-D-C-A model serves as a crucial systemic preparatory
mechanism for enhancing the operational efficiency of the Local Health Security Fund in

Phetchaburi Province.

Keywords: Local health security fund, Strategic management, Public health service units
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