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Abstract

The Ministry of Public Health has adopted the royal
words of the late King Bhumibol Adulyadej to be the
organization’s core values in order to drive towards the
vision of the ministry - becoming a leading health
organization for people’s wellness. Personnel in all levels
should dedicate themselves to improving and protecting the
health care system, collectively and sustainably. This can be
done by imprinting the core values in their minds. The core
values, MOPH, are the initials of the Ministry of Public
Health. The first initial, ‘M’ stands for Mastery conveying
that personnel should possess leadership and a willingness
to be their own boss, conquering greed, anger and
misguidance. The second initial, ‘O’ stands for Originality
with regard to the need to create new policies and
innovations which are advantageous to the public. The third
initial, ‘P’ stands for People-centric approach, conveying
that the organization’s core principal of attentiveness to
Thai people. The last initial ‘H’ stands for Humility,
conveying personnel courteousness and to be service-
minded in order to provide advice about how to take good
care of one’s health. To achieve the aforementioned vision,
the Ministry of Public Health has identified 4 strategies
comprised P&P Excellence, Service Excellence, People
Excellence and Governance Excellence. All of which aims to

provide the best services to the public to "understand”, be
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“accessible”, and “reliable”. All personnel of the Ministry of Public Health should adopt the core
values of MOPH to their work starting with themselves. Making these into the habits, imprinted
in their spirits, will ensure that any tasks to be achieved according to the ministry’'s motto,

"healthy people, happy staff and sustainable health system”.
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a

rl
uWsaue LUASUNIAITHNLARAIY TANTTAITNTAUES 628D

ko o 1 Q.Aﬂl k4 s s
GEMNGEER]Z ‘Zi']‘&ll}‘\‘IEl%LLﬂﬂEUwﬁ']GL%EI'INﬂU‘ZI%
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wialdfinisiiAfies (core value) gn1sUfUl ZeymainszainsznIeaIsIuges
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dl v a =3 dl I~ U 1 a as s
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F8msiAfensin MoPHIUgMsUFURIAlaaNgnSualaagnels(How to implement) Fath

= dl
HUIAAN 1

s

an1wn19ad (Situation)

ANMUUANEBIARST LUININLUINGN LTARINIRABNET F5UU
AMEIINARAY TTUURUANALNNIY LARINOAATNGI28989ANS

nmsunlugnisufun

(How to implement)

1. RUSIWARWITNO! F0TT0 TWBEITNNITNIN

. AeLdan a39m1 AufimseiuAnfien ( core values )
. 6519 ABAIBIILUU (Model idol)

. endog LTRY ARUAYY

L UTTYLlWNaNgRINRGWIA

o o b~ W N

CLE121% BIWI% AINAST NN

WWIRAAN2

an1wN130d (Situation)

Uiannnsaasgiawlaainie anualinneda anaie
wWienwudaslunin fanalaassesnn anusdnmaonalads
53INYDIUARNSTYITN

nssnlugnisuun

(How to implement)

1. insunuy nafedns fAd1ALY (key message) NnzULuY
nnlanid aeesaLios

2. ?iammuuﬁsimémnﬂszﬁu

3. as19n1sfdmsannnizndn/anian inlviiaaalinea
ANNEadasErInei Hwnrsdinnnsidnsan anmalaiiin
553NLAZARAITHIARENEN

WUIRAAN3

an1wN1560d (Situation)

wausa1Inglaidnan nsfidiusinuazn1sdesIsanas n1s
UfuRademaunnivas wannws lalsavi

nsnlugnisufun

(How to implement)

1. Anwadaenas (vision) Wnnie (goal) THdmanlaensi
dI%IINNNNIATIN

2. ﬁaﬁ’l’i 3C Usznaumag Clear, Concise, Complete

3. ¥ign1sufuR felvidn vinlvinesedodaiitos wandaraeringa
INPUINITILAUFY

4. waalugusssn Tauale 1451970

5. nunmsiiiios [ag PDCA (Plan Do Check Act) 1Y

6. U3z doAN BARIN AN
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WUIRAANS

an1wn19ad (Situation)

dUfURTAsUNNSeansUes ANLAnATsuAazTaEwA N
ghigITn gniensmedieu nsdnassnsnensiighossn

nslugnisufun

(How to implement)

- 8319A N TNl wNIzAUAILAEUIAISaRTeszaUU fUR

—_

. #59nssualvgUuReenvinamioUseanawduing
. {32UUN159AFTININEININLAEINE AN1ZaN LUKeTIN
. fidanslunisfioans asreanadilasug luyaainsnnszey

o A~ W N

SdninEawge SRnaduaisuinle dnszuinnis
LEINATIIANGY §N30AA LE% NITIAWMUIBIANT (organization
development)

6. ALUUBEY m”mmuﬁﬁslumizﬁu “AAWLUU”

WWIRAANS

an1wn19ad (Situation)

STAUNWAGNEI AR

nssnlugnisufun

(How to implement)

1. nsfiaas nsddndan

2. MdinalulaBansawnafidosanisdoas

3. m3ugnils grimnszaufuiuuetne msdndauindaxlvie
san1sndaguaiARendInaannluadng SufiFauen
WaewiAe1 89An9isn 3 v Ae “viviud ﬁmnﬁ nnAw”

WUIRAANG

an1wN150d (Situation)

nsanuaywuleuigawdaasalasnudoluduuie fdosing
FEMININNTHNBUALIIANITYITUINT IUUTEHIUUALTEUUNNS
Inassingiddent yaansldiiesne Anndaudissningiandn
N999779289N15YTIUINITUTINARNNTLAU AITHTNALATANE
go21aUszAnSnImANNENARZIARlNEIANIYNITZAY AN
wRaNasEnIdanEw msaiuaywaIwizing 398 uas
WIRNITH

nssnlugnisufun

(How to implement)

1. finsiruanalnnsduiafawe i in1sysuinig (NHA
Board)

2. 8319032 UIBN1INTHAIRIINARATINYIYNTTEU

3. fszuunisiaswaseseiieuinenasnisisssanAvialuseuu
4. WAWIT2UUNIIRNTASIARUSTANEnnaee88 %

5. UssniAawisuallun1sdeansAnfienasrns (core value) TW
Mfeuazasgufus
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IAEUBIANINTTNTIIAIGITUE

J A
(Positioning)

daunanewmwInleuns Ay
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=
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q20NA La]”mﬁ'lﬁﬁm'mqﬂ FEUUFEAN
a8

AeN (core values) : MOPH :
Mastery , Originality, People centered

approach, Humility

99 da o B d U
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%
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