Development of Performance Efficiency Evaluation

Indicators for the Medicine Reception at Drugstore Program

Thai Journal of Hospital Pharmacy
Vol 33 No 2 May - Aug 2023:154-170

N13iAILIAYIaUsTluYsEaNIn NsUUR N TulATIN1 TS UNTITUEN

U‘%U‘wLﬂ‘%@?h&f[sawmma@uéuﬁwﬁa

Development of Performance Efficiency Evaluation Indicators

for the Medicine Reception at Drugstore Program

in the Context of a Central Hospital Network

JUNITIU ARNTIUINTA, AU,

A.U(USUaLndunssw), m.a. nNdvA1Ens)
ALLNATANERNS UrIneaeLdedluy

éﬁwué%ﬁﬂ e-mail: nantawarn.k@cmu.ac.th

U7 1039, 0.U.(UTUIBNEYNTIY)
ANELNETANERNS UINeaeLdelyy

e-mail: patawee.d@gmail.com

gn13nu dauwands, n.u., nu(ndsnssuadtn)
NAUNUNFYNTTY 15N UIATBITBUTEUYATIEN
e-mail: tacream@hotmail.com

o C)

adtan griudy, AU, N4 (UIMSEUN)
drnaunanUseiuguanunand (adas.) e 1

e-mail: saranya.s@nhso.go.th

UNANED

AT nigwm\mnmimgm?ilfmomi
ANAIIULOEAINEANATEELIAINITIO UL 1T 59—
neIUIaYevsUIe hsueniiswe i Sov e
iouRaIny WA, 2562 usinsAnwineuniniusy-
Wunalasensdalidedisageanisdmunsadsn
Fmsulsudulszansamiy 4 g laun duyy
1987 ALITade uasAnenIN

InQUsEaIA; iipeenuuUsH T siliulsy-
ansnmnisufvieulasenriveslsmeviauas
Sy]

Nantawarn Kitikannakorn, B.Pharm,
Pharm.D.(Pharmaceutical Care), Ph.D (Pharmacy)
Faculty of Pharmacy, Chiangmai University

Corresponding author e-mail: nantawarn.k@cmu.ac.th

Patawee Detchit, Pharm.D.(Pharmaceutical Care)
Faculty of Pharmacy, Chiangmai University

e-mail: patawee.d@gmail.com

Supharat Wattanasombat, B.Pharm,
M.Pharm.(Clinical Pharmacy)
Pharmacy Department, Chiangrai Prachanukroh Hospital

e-mail: tacream@hotmail.com

Saranya Sunanta, B.pharm,
M.Pharm. (Pharmacy Administration)
National Health Security Office (NHSO) Region 1

e-mail: saranya.s@nhso.go.th

Abstract

Background: The Ministry of Public Health
has started a congestion reduction project by
reducing the waiting time for patients at the hos-
pital. Patients are allowed to receive medicines
at drugstores network of hospital since Octo-
ber 2019. However, previous studies evalua-
ting the project have limitation to defy indica-
tors for performance evaluation in four dimen-
sions: cost, time, reliability, and potential.

Objectives: To design performance eva-
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luation indicators for hospitals and community
pharmacies participating in the project.

Method: Qualitative research was con-
ducted through semi-structured interviews and
practical performance observations. The sam-
ples were 2 hospital pharmacists and 4 commu-
nity pharmacists who participated the project in
context of network to Chiangrai Prachanukroh
Central Hospital, a central hospital. Workflow
process was designed, analyzed and compared
with data obtained from observation of prac-
tice. Then, the selected variables were specified
and used for analyzing indicators to evaluate
the project. The indicators were evaluated for
rational and practice by the same group of
pharmacists.

Results: The analysis of the workflow pro-
cess reveals performance indicators used for
project evaluation and the possibility of data
collection. The hospital performance indica-
tors comprise 9 indicators in three dimensions:
cost, reliability, and potential. The performance
indicators for community pharmacies comprise
5 indicators in three dimensions: time, reliabi-
lity, and potential. All participated pharmacists
accept the rational of using indicators based on
actual operational data.

Conclusion: The indicators developed by
using available data from routine tasks in the
service system can be used to measure project
efficiency. Both hospital and community phar-
macists accepted the rational of the selected
indicators because these indicators are reliable

and valid, but have no additional costs.

Keyword: hospital; drugstore; key performance
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