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Nursing transformational leadership: Challenges of BANI World
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Abstract
In the present era, characterized by rapid and complex changes, often referred to as the BANI World.
Transformational leadership has become a crucial concept for the nursing profession in order to develop
organizations and healthcare services that can effectively cope with uncertain situations. Nursing
transformational leadership must be able to inspire, drive innovation, and promote positive changes within
the nursing organization. The key challenges of leadership in the BANI era include managing the brittleness

of the healthcare system, addressing the anxiety of nursing personnel, navigating the nonlinearity of change,
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and dealing with the incomprehensibility of systemic issues. Effective leaders in this context must possess

the ability to adapt, think creatively, and make decisions based on reliable insights. Developing leadership

focused on change capabilities in the nursing profession will enhance the resilience and potential of

the healthcare system in a sustainable way. Preparing nursing leaders to cope with an ever-changing world

is therefore an urgent necessity for the future of nursing.
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