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Abstract

The purpose of this research and development was to study the components of head nurse
competencies and its variables that describe those major components at the Tertiary level hospital in
Prachuap Khiri khan Province. The sample of 240 registered nurses who have been working at least
one year was selected using multi-stage sampling. The research instrument that was employed was a
questionnaire with rate scale on frequency of important competencies of the head nurses. Its content
validity index was 0.90 and the reliability of the instrument was calculated by the Cronbach’s alpha coefficient
which was at 0.98. Data were analyzed by Factor analysis using Orthogonal rotation by Varimax method.

The findings of this research was as follows: The eight components of head nurse competencies
consisted of: 1) Modern human resource management, 2) Strategic management and Quality management,
3) Leadership, 4) Administration, 5) Communication skill, 6) Virtue and Ethics, 7) Professional expertise and

8) Coordination.
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