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Abstract

The purpose of this research and development was to study the service efficiency of outpatient
endoscopy services using Lean concept. The sample consisted of 234 surgical patients attending outpatient
service at NKC Institute of Gastroenterology and Hepatology, Songklanagarind Hosptial. Data were collected
using demographic questionnaire and total turnaround time assessment. Data were analyzed for means and
percentage.

The results showed that after using Lean concept, total turnaround time of surgical outpatient
endoscopy service was decreased in average 287.8 minutes per case, and the service efficiency was

increased 19.42 percents.
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