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Abstract

The objectives of the research were: 1) to study the conditions and problems of community mental
health network operation in Tak province, 2) to create strategy for development of community mental health
network in Tak province and 3) to evaluate strategy for development of community mental health network in
Tak province. For the first objective, the researcher used questionnaire in 112 operators who worked in
mental health unit of administration section and all levels of public health service sections in Tak province,
interviewed 19 administers of public health service in Tak province, and set group discussion of 15 members
of a village panel who had been running a community mental health network at least 3 years. For the second
objective, the researcher analyzed the internal and external environment and provided strategic draft by
performing a workshop meeting of 38 experts, administers, operators, and stakeholders, then performed an
8 experts relying seminar in order to verify the strategic draft. For the final objective, The researcher sent a
questionnaire to 19 strategic experts and mental health experts. Data were analyzed in percentage, standard
deviation, and content analysis. The results were as follows.

1. Conditions and problems: according to nine aspects studying frame, the leaders of community
mental health network had competency in strategy. The members had taken parts in an operation but lack of
knowledge and understanding on mental health work. There was coordination in Mental health network
operation but lack of continuous follow-up in the information. Only few activities were founded. The problems
of community mental health network operation were at the moderate quality. The highest problem was the
readiness for network operation. The next was network management system setting and fundamental factors

in network management.
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2. The strategies of development of community mental health network in Tak province area were
setting up vision and the setting strategies. Setting up vision for people in Tak province to have good mental
health via energetic mental health network party, consisted of 4 missions, 4 objectives, 4 strategy issues,
14 tactics, 22 indicators, and 30 trends in development. The setting strategies consisted of 4 strategy issues.
1) To establish cooperation within network parties in and out public service system for running community
mental health work. 2) To create an operating mechanism for moving and integrating mental health work
at all levels including province, district, sub-district, and community. 3) To develop the proactive
communication system of mental health work to community. 4) To establish network leader ability in care of
a mental health of oneself, family, and community.

3. The consistency of vision, mission, objectives, strategy issues, tactics, indicators, and trends in
development were at the best quality. The propriety, feasibility, and utility were at good and the best quality

respectively. This indicated that the developed strategy could be led to practice.
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