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The development of nursing administration structure,

Nursing Division, Neurological Institute
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Abstract

Since quality of nursing service is
essential for hospital accreditation, this project
was aimed to enhance the development of
administration Nursing

nursing structure,

Division, Neurological Institute. The
developmental process was started from SWOT

analysis, developed nursing administration

structure and tried out. Shorthen line of

organization, an integration of academic and
service, prevention and promotion practices and
the participation of personnel at all levels, were
identified as main concepts of developing nursing
administration structure.  Satisfaction of senior
nursing administrators, nursing staff, nurse aids,
and workmen were revealed after 6 months of
project implementation. To enhancing the quality
of nursing service, the recommendations were :
1) Establish a concrete work plan for the purpose
quality service

of continuity of nursing

development. 2) Establish an information

technology system for nursing administration and

nursing service. 3) Establish an academic

atmosphere in nursing organization to enhance
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publication of professional nurses. and 4)
Promote the continuity study for a further degree
for nurses.
Key words : Nursing Division, Nursing
Administration, Administration Structure, Quality

of Nursing, Neurological Institute
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