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Leadership of Nursing Director During 2008-2017*

Ornuma Wongpanich M.N.S, RN**
Areewan Oumtanee Ph.D. (Nursing), RN***

Abstract: The purpose of this research was to describe the leadership of nursing
directors during 2008-2017, using Ethnographic Delphi Future Research (EDFR)
with 25 experts as study participants. The EDFR technique consisted of 3 steps:
1) interviewing all experts then analyzing data by using content analysis and
developing a questionnaire; 2) asking the same experts for ranking possibility
of leadership capability in the developed questionnaire. All items were analyzed by
using mean and interquatile range; and 3) The questionnaire was verified by
the same experts. Data were analyzed by using mean and interquatile range to

summarize the leadership of the nursing director during 2008-2017.

The leadership of nursing directors during 2008-2017 were classified
into nine components as follows: 1) Trait and personality, 2) Knowledge
and ability, 3) Moral and ethic, 4) Teamwork development and networking,
5) Building motivation, empowerment and work climate, 6) Vision and strategic
management, 7) Quality development and marketing, 8) Knowledge management
and change management, and (9) Nursing management and human resource

management.

The finding of this study can be a guideline for leadership skills

development of a nursing director during 2008-2017.
Thai Journal of Nursing Council 2008; 23(2) 105-117

Keywords : Leadership, Director of nursing

*Master Thesis of Nursing Administration, Faculty of Nursing, Chulalongkorn University
**Professional Nurse, Department of Nursing, Faculty of Medicine Ramathibodi Hospital, Mahidol University
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