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Nursing Strategic Planning

Nongnut Boonyoung, Ph.D.*

Abstract : Nursing strategic planning is an analytical approach and establishing means
for development of nursing organization and staff competencies. The ultimate goal of
the nursing strategic planning is to strengthen nursing profession among dynamic
changes. Strategic planning has been used for long times since 1821 by others and
just came in healthcare system for a while due to some changes of healthcare
reimbursement and healthcare insurance. Nursing strategic planning consists of 4 main
steps: 1) environmental analysis, is the step of studying situations and general
environments both internal and external environments for formulating strategic plan to
improve healthcare services and effectively operate nursing organization Now the
new framework for situational analysis is PMQA (Public Sector Management Quality
Award), 2) direction and goals of the strategic plan, is the step of setting the
direction to improve ways of practices in nursing organization to serve the vision and
mission of the organization, 3) formulation of the strategic plan, is the step of setting
the goals, means and methods for nurses to practice in order to achieve the vision and
mission and to properly use the resources, and 4) implementation of the strategic
plan, is the step of conveying the plan to practices and communicate the strategic plan

to the nursing personnel in order to achieve the cooperation.
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