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The Development of Learning Model of Nursing Quality Improvement
for the First Line Nurse Executives: A Case Study of University Hospital
in the Northern Region

Monthanut Pala, MSN. (Nursing Administration) '

The Development of Learning Model of Nurse Quality Improvement for the First Line

Nurse Executives: A Case of University Hospital in the Northern Region

RESULTS|

- The developed learning model,
based on the active learning
concept, comprised a 15-hour
Nursing Administration program
and a 12-hour Nursing Practice
program.

- The learning model
demonstrated high content

sment to explore the r — V?“d“y (I()('. - ]. 0.0) 4 o

o needs of st-line SUTVe S - High level of satisfaction with

S both the Nursing Administration

(M 4.52, SD 0.59) and Nursing

Practice (M 4.56, SD 0.56)

Objectives

1) To develop a learning model for nursing quality CEHA +
improvement for the first-line nurse executives. :

2) To evaluate the outcomes of implementing the learning
model on knowledge and satisfaction as perceived by the first-
line nurse executives.

Learning Model
of Nursing Quality Improvement

Based on the

N . active learning
1 the learning model with input from the first-

: concept, - Post-test results indicated
executives. L incorporated average knowledge scores of
Cooperative 87.75% in Nursing

Administration and 96.69% in
Nursing Practice.
Successfully implemented the

learning, inquiry-
based learning, and
project-based

Methodology

n=26, with less than

10 years of learning learning outcomes by producing
experience for first- tangible evidence-based work
line nurse executives within their units.

Journal of Thailand Nursin
g Monthanut Pala, M.N.S (Nursing Administration)

and Midwifery Council

Extended Abstract

Introduction First-line nurse executives play a pivotal role in driving hospital service quality
toward achieving established standards. However, evidence from prior practice suggests that these executives
frequently encounter limitations in both experience and understanding of quality development standards,
particularly in relation to professional nursing governance. Consequently, the development of appropriate
learning models constitutes a critical mechanism for enhancing managerial competencies and advancing
the quality of nursing services at the unit level.

Objectives 1) To develop a learning model for nursing quality improvement tailored to first-line
nurse executives; 2) To evaluate the outcomes of implementing the learning model in terms of knowledge
acquisition and perceived satisfaction among first-line nurse executives.

Design Research and Development (R&D)

Methodology This study employed a developmental research design comprising four sequential
phases: Phase 1: Problem and Needs Assessment Examination of existing challenges and the need for
a learning model in nursing quality improvement for first-line nurse executives. The sample consisted of
26 first-line nurse executives with less than 10 years of managerial experience in the hospital setting.
Data were collected through surveys and focus group discussions. Phase 2: Design and Development
Construction of the learning model for nursing quality improvement tailored to first-line nurse executives.
The same sample of 26 participants contributed through brainstorming sessions and focus group discussions.
Phase 3: Implementation Application of the developed learning model in practice according to the predetermined

!Corresponding author, Registered Nurse (Professional Nurse Level ) Naresuan University Hospital, Faculty of Medicine,
Naresuan University, Phitsanulok Province, Thailand E-mail: tipmontianp@nu.ac.th |
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plan. Phase 4: Evaluation Assessment of the outcomes of the learning model for nursing quality improvement
among first-line nurse executives. The sample again comprised 26 participants. Evaluation was conducted
using post-test knowledge assessments and surveys measuring executives’ perceptions of the learning model.
The content validity of the four research instruments was examined by five experts using the Index of
Item-Objective Congruence (IOC). The experts’ assessments were analyzed item by item, and revisions were
made for any items with an IOC value below .50. The overall IOC value for the instruments was .92. Specifically,
the results were as follows: Survey for Phase 1 (assessment of problems and needs regarding the learning
model for nursing quality improvement among first-line nurse executives): IOC = .99; Focus group questions
for Phase 1: IOC = .92; Focus group questions for Phase 2: IOC = .80; Expert evaluation form for the
learning model: IOC = 1.00. Questionnaire for Phase 4 (evaluation of the learning model based on first-line
nurse executives’ perceptions): IOC = .98. The reliability of the questionnaires used in Phase 1 and Phase
4 was tested using Cronbach’s alpha coefficient, yielding values of .99 and .98, respectively.

Results In Phase 1, the current state of nursing quality management was found to be at a moderate
level overall (M 3.16, SD 0.62). The lowest mean score was observed in the domain of evaluating the
achievement of nursing management goals, which remained at a moderate level (M 3.11, SD 0.52). In contrast,
nursing operations were rated at a high level overall (M 3.59, SD 0.63). Within this domain, the lowest
mean score was found in monitoring and evaluating nursing outcomes, continuous improvement, and goal
achievement (M 3.54, SD 0.74). Focus group discussions revealed several challenges, including heavy
workloads, insufficient time for learning, limited knowledge and understanding of professional nursing
governance standards, incomplete coverage of nursing quality improvement learning, weak linkage between
theory and practice, and an overemphasis on theoretical rather than practical learning. Most first-line
nurse managers expressed a preference for a blended, practice-oriented learning model. Phase 2: Design
and Development The learning model was designed and developed using active learning principles in
combination with hospital and healthcare quality standards (HA, Section II-2.1: Professional Nursing
Governance). First-line nurse executives participated in decision-making regarding topics and active
learning approaches through brainstorming and focus group discussions. From ten active learning methods
presented, three were selected as most preferred: cooperative learning, inquiry-based learning, and
project-based learning. The program was structured into two components: a 15-hour nursing management
learning program and a 10-hour nursing operations learning program. Content validity was assessed by five
experts using the Index of Item-Objective Congruence (I0C), yielding a score of 1.00, indicating the
highest level of appropriateness. Phase 3: The developed learning model was implemented, comprising
seven topics in nursing management, aligned with HA standards (Section II-2.1a), totaling 900 minutes
(15 hours), and four topics in nursing operations, aligned with HA standards (Section II-2.1b), totaling
600 minutes (10 hours). The sessions were scheduled at times convenient for the participating first-line
nurse executives. Phase 4: Evaluation of the learning model outcomes, based on the perceptions of
first-line nurse executives, indicated that knowledge and understanding in nursing management reached
the highest level (M 4.52, SD 0.59), as did nursing operations (M 4.56, SD 0.56). Satisfaction with
the learning model was also rated at the highest level for both nursing management (M 4.62, SD 0.57)
and nursing operations (M 4.20, SD 0.50). Post-test knowledge scores averaged 87.75% in nursing
management and 96.69% in nursing operations. Follow-up conducted three months after implementation
demonstrated tangible outcomes, including the development of a complete Service Profile, comprehensive
nursing supervision plans, unit-level quality improvement projects and activities, continuous quality
improvement (CQI) initiatives and innovations, as well as disease—specific nursing care and discharge plans.

Recommendation The newly developed learning model for nursing quality improvement provides
an effective approach to strengthening the competencies of first-line nurse executives. It addresses organizational
needs and serves as a prototype for future scaling and broader application. This model can be adapted for
training nurse managers in other institutions, and long-term follow-up is recommended to examine its
sustained impact on managerial practice and service quality outcomes.
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msweNaT Bumauil 3 ihgluuumsiEeusa
ldwannugmauiaasenuuauiiivualy
Taganiiumsmuiunmiiazainsasfuins
seAUcU uastumaui 4 Ussiiunadwsaguuuy
M3t3eu3 leanaeinan As wenuadmInssau
HUSMIssauau denarhamswenuna lsanenuna
AMMINENFEULIANS wasiUszaumsaim sy
guudmslaitiu 10 U (e ganewn 2567) tnowad
fapan #p FUIMIMIMIWENNATEAURUTAG
Uszaumsalanuuimsnnnd 10 ¥ seanvie
dheaouinny uaslisdasladhhnlasimsiseil
wiahulUsunsumseuipeniniagas 80

(P3aaiiamiiumie fe sUuuumsGeu
Aivennfufusmsssduduuiuianiy
TagdszandldunaamsFeugidegn uasiuao
MINANAMMNNINATTIU HA aaufl 11-2.1
Usznaueie (1) TWsunsumsGaudmumsuims
NIIWEIVIA (nursing administration) FLSLIN)
594 900 Wil Usznaueae 7 Wda laun mdwed
ﬁmsﬁﬁ'ummgm HA (90 i) m3Uszandld
3P U service profile (180 w1#1) M3 l#Nasgiv HA
wax SPA (90 1) Taena 3 ¥ralaiamsiams
Feusuuusivdia TagnsuuanguUinwmm3e
(group discussion) ﬂa;uaz 4 AU ﬁm%wm;jﬂ'mua::
ABU5ISNWUHITN (120 i) THHEmsda
MIFEUFUUVVFUEISMANNIHANHEUA VLY
Faudp MIUMANINNISNEIUI (180 W)
1#EmsiamsGeusuuulasnungy Malassi
adWS GETamemanena wasmsuszidiu
msussaithvingzeamsufuamswenua (180 i)
FEmsdamsBauguuusiniia waznmsUszau
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AINTINT B UANENTINNITIZAUBIANST
(Aentias (60 i) 1#EmsemsGeausiuunnie
(2) WsunsumsGaudmumsufuanmmenina
(nursing practice) $28ZIAITIN 600 U
Usznauehe 4 wida laud msdamsemaiEisauas
anNdasadie (150 i) 1Hi5mstemaGeu;
wuulassnungy msldwangrumainenenans
UazINAIPIUABIMEW (180 W) TeEmsan
MIGeuguuuINGe Mmafdaaulssiliunaans
maﬂﬁﬁ’amiwmmaLtasmiﬂ%’uﬂqqathwiaLf;m
(180 i) TFIEMIvemsFauiuvusinie
msﬁ’uﬁﬂLLa:mEmumqmiwmmaﬁﬁqmmw
(90 i) 1FIBmsremsGeuguuuduEzmaNNg
Toelunnvda daeuldindemilomuaziemsaay
power point waztnulWadayamsaaulu Google
drive Tulavingy musiimstuiinilommaideus
undvIalaiieligusmsssduduanansnn
navsnnumulalumevas lasmvualiguims
szauauingunsaipaniimasaniuldilnUfue
Tusunaud 3
wiasdiafildlumsiiununadaya (Hde

Y u
v
=1

Wanzu Huunmuiuneumsiteiicail

1. wuudauanamwiaguu Jaymuas
ANNEBIMIFULUUMSEEUTNUMTHANAMMN
mamswena Whiiuusauau S 17 3o 7
anwazmseauiiuinasUszanue 5 52auU uaz
monulameidla snnu 3 7a 1 lutuaewd 1

2. LLmﬁwmuauwmﬂq’u (Focus group
interview guide) WUURTATIETN NUIU 5 20 FaUNN
ey amwilagtiu dyniiesausauisdnims
wazmMsURuEMINENNS wazaNNAMURAY
maGeugaituin 1Hludueaud 1

3. LLmﬁmmauwmmju (Focus group
interview guide) wuUTAsIEa 110w 3 98 e
stuuumsGeudidasmslasasaungumsiaaey
WMYamsFeu; wazisnmsvansiseugad i
Usedndaw Lﬁ'aﬁwmﬁwmgﬂLmumsﬁauﬁﬁm
MINHNAMUMNMINENANUTUFUINITTE ALY
Tilurunauii 2

4. WuulssiugUuuumsGsugahnsusuims
seaudy dmdugilenaldlsaiiuanuass
Failevuasguuumsideuia Ussnaude
(1) wndediugnilumswanngiuuumsideus
wae (2) avAdsznaupasgUiuumsidens iuuy
nesazInae 3 sEau tiathindmuumen
Index of item objective congruence (I0C) l4lu
dumaui 2

5. wuudsziuenuiisna lauazannAaLiu
GaFULUUMSITEUTT MNMITUIVNEUIMS
szauau iWuluuasumNLUUINaTUTTIINA
5 556U MU 20 98 warmmuUaredla
3 40 Tlununouii 4

6. Lmumaaummﬁ' (post-test) MNUIU
120 98 wiiludmuuims 70 Fauazmulianms
50 78 (udasaunuuisile 4 arden loagaau
Hugaantadau Fasaunquenurindamsideui
T lutuaoui 4 Tosfmuanasichuagiilaisnnh
F08az 80

WUUEBUNNTUABLT 1 Way 4 VUG
mdanilu 5 szau Tag ﬁaaﬁ'q@ =1, Upe = 2,
1hunad = 3, 100 = 4 uaz WNTiga = 5 ALade
ldutadu 5 svdu dail 1.00 - 1.50 maneds
seuiasiign 1.51 - 2.50 nanede sduiae
2.51 - 3.50 ¥WNEA 52AUUAIN 3.51 — 4.50
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) a o = -
nmmnyﬂwwmmﬂwwnnﬂmﬂumww?ummnmmua

MANEN SEAUNN UaE 4.51 — 5.00 MANEDN 520U
mﬂﬁqﬂs
N15M3IaUAMAINTBILATDIH B
WUUFBUMNENUMIATAFEUANNA B Ta
(content validity) lagE] Benmay 5 vhu laanei
ANNEDAARBIYBNTEMMNAUINGUTEENA (The
index of item objective congruent, IOC) Taw
Huunlaly wuvdgaumamuiagiu Jywuess
anudasmagUiuumadeus tuaaud 1 lden
10C = .99 wWinNMMNEUMNNGNIUADUT 1
M 10C = .92 LLmﬁwmuaummﬂzjmzumauﬁ 2
A1 10C = .80 wuudauaNysstdiugduuy
madeusds Taagidemng 5 vu dusauil 2
MI0C =1.0 LLa::LmuaaumuLﬁaﬂimﬁugﬂuuu
M3EEUT Juaaui 4 # 10C = .98 MANuEasiy
(reliability) wmuuuaaumuﬁgumauﬁ Il H
Fueauil 4 nedaumedusziniuaavhuas
AS8ULIA (Cronbach’s Alpha coefficient) &
anudaiulussdudainn #a .99 uaz .98 muddu
MsiNEaNaENINIT mafinwasail
EUMINITANNNAMLATINANTIIEEIINMTIAY
Tuaywe wnInendsulsens @il NU-IRB#
P3-0091/2567 iIigadnginguszanduas
dumavlumadhihndnnldmaaiamnu Tos
onasasiianslumsdadulathiiumsnm
dreauies iledugantiselannuiiy
NEANHAIINYT UATEINITONBUMNINMTAN
Tannnmleslifinansznule 9 fHdedanudays
Togldsauazdayannmaiteaziaualuaw
s lifimsszyio ussimuavnaetayamemas

MIANNW B UNISHaNIeMely 1Y

maununsdaga mdivoiseduly
anatunau® Gail

Jumauil 1 Anwamdamuazanadams
FUuuUMsEENE §5AT8ARUINTIMNMNENUNG
FEOUAUMMNIIARLN MNUIY 26 AU ABULUUENTI
Meaues 1Fualszainm 20 Wi wasyIe
MLIUMSTUNINNGNNUIU 2 NFN NaNAE 13 AU
onuemwaiiasla Tdnmuszana 1 Fla dumaii 2
aanuuuuasianNIUuuuMIGau dEems
sronanas ldnmssanm 1 #lus Toasudu
MIsEaNFNEN Usenaume WNKEIATIEVTaYa
enuamwilymuazanudesmsgluuumssaus
ihgnsdaaaumdamssens denldgluuu
madeud wazsvaznanluudasida Fsduuy
madsuginanndy windy uuuumsiEeus
UMIUIMNININEIVIA 900 W¥ wae JUwu
Maseuzmumsujuidnmsweruna 600 wi
neasdsazasgiuy Ussnaues vdauasiilom
flazi3BusmunsauanasyIu HA aauil 1-2.1
AMIINNMIFEUTOINANING DN TV TEY
daUsznoumaiieud uazssaznalumaGauily
udagiite Yssifiugiuuumsdeuss Toagiemmey
PUIU 5 AU HIENIT content validity LUy IOC
Fumaud 3 isduuunsGeuss Wdgmsufius
lungueusmsmsnentnaszauedu NI 26 AY
TosdaAanssumugiuuuiimvuali Tdnmly
M33aRINTIH TN 40 Tu difiumsmnaiu nan i
fusmsssauduhuiuivueisanadasiumsna
Tuudazunasiitalimnaumansodsinsunsa
Tgoathvane was dunaudl 4 Ussifiuuadns
yasztuuunsGeuis TasdhsaiteuUsuidiy
anniswalaazanudaiudagUuumsBaus
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MuMITURBIRUIINIIzaUAU ldan lumsnay
wuugauMNUsENIN 30 T WAENAFBUANING
(post-test) (Uudagaunuulsie 4 ddan
TFnmaaudszanm 150 it

msiensideya Innsitayamutuaoy
Ms39e Gt Bumandi 1 (R1) pnsvigmuwiagiu
JaymuazanuaaamsgluuumsiGaus logld
sdnBawssonn Jaees minds e UUNATFIU
Annziayannmaaumnngy lagdinnsviilam
aee (simple content analysis) ﬁ"’umauﬁ' 2 (D1)
Aensidayannmsaumnngy Tagdnnsiilom
aee wazagUsUuuumMsEaugT NINAUEUIIS
smenzizluuumaideud Hgiden
Wiuraulaen1sw content validity twuy I0C
dumauii 3 (R2) AeNEvTayaNNMININ
YUY wae MsTamaisauimulusunsy
Touldadddonns dunaudi 4 (D2) AN
maUszliuanuiiawslauazanudaiiudaguuuy
M3EFEUT NUMISUFEUINTIzaUaY lagld
aAdnssann Sesas Amasuazdsauy
a3 dgdmanInagauaNNg logldada
wssann fosaz Mwds uardudeuuna sy
warasUsUuuUM ST EUIMUM IWANAMAIN
fanza

NANISIAY

HAMSITIMNTUADUNMTIVY 4 TUADY G5
1. ?‘iy'umauﬁ 1 (R1) MIATIEHININ

taiu dymuazanudasnsgduuumsious
MUMIWAUIAUNIN

1.1 dayamly ngudasafiumemds
Sagar 100 mqmﬁ'ﬂ 43.35 U (SD 4.01)
msdAnszaulSyaa3 5988z 69.23 52AU
USaanInnienswenuna sa8as 19.23 was
Uaanlnanmnau g peazi1.54 Uszaumsal
doululsanennasminendeuises wae 18 1
(SD 3.60)g4dn 221 5 (fiou uazinge 8 11 2 (au
Uszaunmsallumsiluguimamenmswenuna
sedudy i 471 1iou (SD 3.16) agn 10 Y
Mea 1 1oy (o Hounanu W.a. 2567)

1.2 anwilaymuazaunaamszluuu
MIGEUINUMN IR AN TNV

MNIUMINANAUM W UUUR
MswENUNafiA@agsEaUNIN (M 3.59, SD 0.63)
FIUMTUTMITNINIVIANINTINDE L UTEAY
1hunaa (M 3.16, SD 0.62) aziiulehlumswann
qmmwﬁmmiu%msmswmmaﬁssﬁummﬁ'a
wpsnheuufidmswenunalunniussdou wams
Usztliuaaese (Table 1)

Table 1 Current Status of Quality Improvement Perceived by the First Line Nurse Excecutives

Current Status of Quality Improvement based on HA Standard I1-2.1 M SD
Nursing administration 3.16 0.62
1. Understanding and ability to apply the concept of process management (3P) 3.13 0.72
2. Collaboration with relevant organization-wide committees 3.20 0.64
3. Evaluation of nursing administration goal achievement 3.11 0.52
Nursing practice 3.59 0.63
4. Knowledge and ability to supervise in various related aspects 3.60 0.62
5. Monitoring, evaluation of nursing practice outcomes, and continuous im 3.54 0.74

provement
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) a o = -
nmmnmfsawmmﬂwwnnﬂmﬂumww?ummnmmua

FULUUMIBEUTNUMTHHUI AN
ﬁﬁmms‘[ﬂﬂL%méwé’umummﬁaqmsmnﬁqﬂ
Tuhfasiign &ail 1) F8msdamsGeusiuuiuiia
(cooperative learning method) 5888% 25.81
2) 3BMseMaGeuFuuulasI (project-based
learning method) Jp8ar 15.29 wag 3) 35mMs
0MIFEUFUUUFULENZNANNG (inquiry-based
learning method) 38818% 13.98

1.3 anwilamuasanunasmszluuy
MIGEENUMTHANNAMMNANINENINATIHTY
HUSIIZAUAY nmsaumnngs ldnaiia
mlnziiiamathahe (content analysis) 1830
selautayadu (raw data) gNMI88NTHE (codes)
uazagUMNIAnNan (categories) HUsziauaAny
Gaii

1. amwiaatu daymuazalasse
Tunmswannaumumswenina wiuily 2 eu
Taua eumsuSmsmswenng uaz Mumsu{ua
MINENVID 1) @IUMTUSHITMTNEIUID WU
5 Ussidugon aail 1.1) flmsznuiinauazom
fidia deiigdayavanaunah “nuilss
AlEaLUAIUL NUBNENINA nmﬁ%mﬁwmﬂqmmw
Nutpeanniae” 1.2) Manaanuzanunlaly
NATTIUMIRANAMMWEENENT GaiifelW
FoyanangINuUNaARNAUN “ueiilngalaisn
HA udazeiufaazlsie dasnaslsihe “eenngh
A TanaswEMImInenaniuialaase
faadiudale” 1.3) msseansuazmsUszanuny
Alaisdu 1.4) MIWMAUABUNTWENNTFUUFYY
fanilu uaz 1.5) usaumudamsiasuuas
2IYAAINT lUrEIY oﬁ"ﬁcﬂﬁﬁagamqﬁm
nanh “uniidayanniauussni lidaau il

inlisiilalumsiamsde” “wniasiiaviadiiodusu
mnugumwimenn” way “vanlviaaeu
Fmshnuntuiy vannuuuEnRfaguan”
2) erumsuudnmswentna wu 3 Uszidudas
Taun 2.1) mssmuﬁwﬁfﬂwaqﬁﬂﬁﬁﬁmu 2.2)
ANNUANGNZBIANN UL B DIULGAZYAAD
e lidayavanaunah “wennausdazau
anusliunny mlimsmaumusnesyuliduly
Tunmadenny” wae 2.3) Mstlnausuuasnann
ilidaiiios deiiglidayaunahunad “ausw
fidnsudmau lifimsdasan” waz “aennlwd
MIBUTHLUUABLTBY”

2. ANNATBUAINMITLIEUFOIY
MR QUMM IWENNS TN WUy
Wammangudannidul memsufiaass
naaNudaiilaawazmsfamunaaimiFeus
Gafifliayananehunand “madaudiishumn
suliiasaueguwa iomiudunguinnll ud
fnamabluiszgndldase uaslsuduiidaams
anuFauiinda anuilumsianadnsma
manewna nalssdumamuuadiiafitay
wazMIINEE ANNF wasnnwslumsihdayan
AinneiuarUulginamw enuliiulaliisng
ihdamsiannaumuwlufifeenedivszansam
e lidayanmerhunanh “amnlduuma
AFamunazEurh cQl faldliifiunease” was
“gayaluszuuifiwazu udliazonnieney
galalvitiaussTani”

3. sUuuUMIEsL Aidasmsuay
manazteliseugldeanaivszansmm slug
dasmsgunuumaGeudiidhudaliams Tduuu
MIGEUFLVURTNRENY MITMuLhasmUTnm
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nngiivszaumsal daidiglidayanarar
nan “deumsglvamusnenansiidam
WMHNuUAGuL” “mﬂﬁqaﬁ’mﬁau ) NVUENU
wasuiazle lawwelvd 9 woseey” “vauuu
asilavniae laigasileussengathadien” “aennld
nsdiAnmiisZaudindusiadhe”

2.ﬁy’umauﬁ' 2 (D1) NMIBBNUUUUIEHRIN
sUuuumMsGauz

mnmsaummnq’uLﬁaﬁwmgﬂuuu
M3LFEU3 NNANNABIMTYBEUSINIMNIMINENA
seRuRy Fudanan 3 seuusn Usznauluede
BNIIOMEFEUFUUUTINGD (cooperative learning)
TaegnBaanguuazmsaiuse (group discussion)
BnsamsEeuiuuulaseny (project-based
learning) Tag3SM3vamsFeusuuulasanungs

waz IBMITIMIBEUTUUUTULEILNANNG
(inquiry-based learning) TaeAsmsliludnen
maauaenauInGauInNn lagduuumsGaus
MUVIMINTWEIUIS IUIU 900 W 6u
Ufiamanenna 600 wil deiidilizdaya
dluainanh “migﬁug’mmwi HA uag
mslFanaspuiiuGEasiienn msdafanssuuuy
naNi lisnInsasunieneiuashenuuitam
Tanndu” “madssfiuuasiamnsiuadng Kpl
b lugmswannssuunu fudesennuas
Huilymzeamns senilnilude” “d3aq
dufinmemanenualfiluwuumsidauges
auasfild innsiinamimsussiiuiiinidiulss
agiuan” (Table 2)

Table 2 Learning Model for Nursing Quality Improvement for the First-Line Nurse Executives

Learning Method

Learning Topic

Duration (minutes)

Nursing administration learning program 900
1. Lecture and cooperative learning HA Standard terminology, Application of 180
HA and SPA standards
2. Lecture and project-based Risk and safety management, Collaboration 420
learning with relevant organization-wide commit-
tees, Nursing outcome analysis, Nursing
indicators, and Evaluation of nursing
practice goal achievement
3. Lecture and inquiry-based Application of 3P with service profile 180
learning
4. Project-based learning and Clinical supervision 120
inquiry-based learning
Nursing practice learning program 600
1. Lecture and cooperative learning  Patient rights and professional ethics, 420
Application of scientific evidence and
professional standards, Monitoring,
Evaluation of nursing practice outcomes,
and Continuous improvement
2. Lecture and inquiry-based learning Quality nursing documentation and reporting 180
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) a o = -
nmmnmfsawmmﬂwwnnﬂmmzmww?ummnmmua

AANFURUUMIEEUFINE B ZIY 5

U
v
4 =1

Wuzaulagmsinszianngndesaaiiam
(content validity) wuv I0C TogUsziiululseiu
1) wnAeugulumswanngluuumaieus uaz
2) asAUsznaveasgluuumsiGeus Ussnauee
nanms anseddey Tngussad nIEuIUNST
Joamadeud meiauaziussifiune wazde
mM3EeuMsaaw gUnsal unaaFeus namsuseiiy
stuuumsFeusivanntu wuh fenuminzau
ssﬁumnﬁa}m (10C = 1.00)

3. tunaudi 3 (R2) gduuumsEEuzY
ii "mm?i”ugjmsﬂﬁﬁﬁ

fuiiumsiafanssunugiuuniimmue
Tvnuguamsmsnennaszaueu M 26 au

sYuuumssauiiadudneaznmsiseuiuuy
LB (face-to-face learning) HAMSAMILTUMS
WU JUuuumsEeusa adiumslaanuuay
Anllusaeaz 100 usmsssaudu 26 au 3w
AanssnannAMIaea: 80 Aalusaeaz 100

4. Hupaudl 4 (D2) MsUsziuuadns
ENAI T REC T

4.1 HANITNATIUANINIM BV BY

(post-test) WU HUIMINENIDTEAUGUNATUUY
mmﬁm?\'a (M =109.77, SD = 2.85) @aiilu
Zauaz 91.47 TogAzUUURRHEIUUSINS (M = 61.42,
SD = 2.40) Aaludesay 87.75 wazAzuLUREY
mMulfuamswenuna (M = 48.35, SD 1.35)
falusouar 96.69 (Table 3)

Table 3  Knowledge Score at Post- test of the First Line Nurse Executives

Post-test Knowledge Score M S.D. %o
Nursing Administration (70 scores) 61.42 2.40 87.75
Nursing Practice (50 scores) 48.35 1.35 96.69
Overall 109.77 2.85 91.47

4.2n5Usziiivaaianalanas
ANNAATNAazUMUUMIEIUET ManITsu
PAHUIMITISAUGY

wamsUssiiunwud gUuuumsisaug
MUTINNUUTNIN TN WIS LR 15U
anwg anuidla aglussduanniiga (M = 4.52,

SD = 0.59) waz Mulfuemsnenasgluszau
mnﬁqm (M = 4.56, SD = 0.56) laganuianala
Ga3UdUUNITHTIUTAIUVITNITNITNEIUID
(M =4.62, SD = 0.57) uazanuifuamsnenina
(M = 4.62, SD = 0.57) agluszduaniige
(Table 4)

Table 4  Satisfaction with the Implementation of the Learning Model as Perceived by the First-line
Nurse Executives
Category M SD
Nursing Administration
1. Overall mean of the nursing administration scale 4.52 0.59
2. Learning model’s impact on knowledge and understanding, and 4.48 0.58

ability to apply process management concepts according to standards

1-6 or 3P
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Table 4  Satisfaction with the Implementation of the Learning Model as Perceived by the First-line
Nurse Executives (Cont.)
Category M SD

3. Learning model’s impact on knowledge and understanding of 4.48 0.64
collaboration with relevant organizational committees

4. Learning model’s impact on knowledge and understanding of 4.5 0.58
nursing practice quality that aligns with the support unit and organizational
goals

5. Learning model’s impact on enhancing knowledge and competence 4.54 0.58
in nursing quality improvement, encompassing nursing administration
outcomes

6. Satisfaction with the implemented learning model 4.62 0.57
Nursing Practice

1. Overall mean of the nursing practice scale 4.56 0.56

2. Learning model’s impact on knowledge and understanding, and 4.55 0.56
ability to provide supervision in relevant areas

3. Learning model’s impact on knowledge and understanding of 4.58 0.57
defining methods for evaluating and assessing the achievement of nursing
practice goals within the unit

4. Learning model’s impact on the ability to utilize review results 4.54 0.58
(goals, processes, and performance outcomes) for continuous quality
and safety improvement within the unit

5. Satisfaction with the implemented learning model 4.62 0.57

4.3 anudaiudam I Uwuy
nsiFaudy Tiilssansnwdiaannie
nnmuUMgaTNIuMITEANTND
YEUTNIIRMINENITTaUGUMaEn Ul TN
maGeugasudiuud ddail
1. sUuuumsiBaugs denalii
anuihlaluvdnmsuimsmanennouazaiasie
wannaamwannay Fuduiugiudidaly
mathlWannmbsny  feiglidayadiuann
seud “mlizhlalusunmamsuimsmsnentng
0z “ansmhanuiildludszgndldiy
wihanula” sduvumsGeus dalomalild
wanuldsuanug Uszaumanl waz milviAa
maeusEtuasiu SHewannamug i

Geiiglidayanansrunand “maFeuduuuil
ldfimsuandsudeusfuimheudu g
“EiiNANNTIINIOUALANTIOULIBNE T
wazgUuuums@eud Tussenmemsiiomnenszdu
anwalanasmsiisunnegiFey MmlvmeGeus
filszandmwanniedu aeiglvidayassyh
“UTTENMAMSIEUTUNTUIU” “AaIN T Ay
agnnlviiimsdadaudnas”

2. dawauauuziomswannFULUL
M3Geaug fuszaudany il (1) dwudtem
wazIsmatieus wuauusIilimsGeuiuazdnm
Pnuiass uenamuil wismhenudus e
TigiFeuminsadonlasanudiuaoumsoinie
Tumsvhanuldinniu daiidiglvdayanainh
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) a o = -
nmmnmfwwznmawwnnﬂmmzmww?ummnmmua

“pgnnliimayNugiuenuiduaammwuuuil
dmsuguImsszauen” “duduldld aennli
msguuananuAinnTW.au” (2) dunm
WAEMITIANIITEUT HITEUUNAUNYBNIIS
fendunm defimsannmliliaansoideu
Ididuiuasauauusliidaudadatuiiatiasfiy
mavasdmilamn deidiglidayananni “om
maGaumadeudadadiu daldliidaemamasdy
Twilon” samaaualyimsialianaghuamamn
Lﬁ'uLauLﬁ"aﬁaqﬁmmﬁw%ummﬁmi'q e
Gamuuaagdaiiias daiiiglvdayanand
“aennliimsdalianuiduammwiofionug

Tmin” “eradamingumaiieuduvudaiiiasly
usiazUsziduamMn?

4.4 HARWSMBHAIEIUNITAUINFY
wUUNISEU3Y 3 Lhau

wuhiiuanudalszdndiguims
szaudulahanusluwawnlumhanuauu
9 MM lag MsTenuuudsziiunueizes
mhenu Aafiuasas 100 Fuiulumuithwans
fifvualy sevaanie wwudimamamsnentng
wazmsnumuladeawaals 5 Tier Aol
Speay 88.5 (Table 5)

Table 5  Outcomes at Three Months after Implementation of the Learning Model

Outcomes n %0
Service profile 26 100
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Specific disease care plan / Discharge plan 7 26.9
Evidence-Based Practice (EBP) 4 15.4
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