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Situation of the Performance Quality of Advanced Practice Nurses in

the Medical Care Section, Maharaj Nakorn Chiang Mai Hospital

Chiraporn Thamasarangkul M.N.S.*
Thitinut Akkadechanunt Ph.D.**
Pikul Phornphibul D.N.S.**

Abstract: Objective: To describe the situation in relation to the performance quality of advanced
practice nurses in the Medical Care Section of Maharaj Nakhon Chiangmai Hospital.

Design: Descriptive study.

Implementation: This study was conducted on a purposively sampled population consisting
of 2 administrative nurses, 8 matrons/section heads, 15 advanced practice nurses, 4 healthcare staff
members assisting the advanced practice nurses, and 2 patients. Additional data were collected
from documents relevant to the advanced practice nurses’ performance of their duties. The conceptual
framework for this study was developed according to the Donabedian Healthcare Model. The
data-collecting instruments were individual semi-structured interviews and group discussions.
Descriptive statistics and content analysis were used for data analysis.

Results: Structural Aspect: Despite the Nursing Section’s policies concerning the advanced
practice nurses’ duty performance, the translation of the policies into practice varied from ward to ward.
The major factors contributing to such discrepancies were (1) unclear career paths and (2) unbalanced
distribution of advanced practice nurses. The study found that the advanced practice nurses performed
their duties in 3 ways: (1) performing their duties full-time; (2) performing their duties part-time;
and (3) performing their duties during their private time. It was also found that there were insufficient
facilities to support the advanced practice nurses’ performance of duties, unclear guidelines for the
inspection of the advanced practice nurses’ performance, absence of appointment of performance
inspectors, and disproportion between the nurses’ salaries and their knowledge, skills and workloads.

Process Aspect: The advanced practice nurses gave their patients care based on the 9 areas
of competency, as stipulated by the Thailand Nursing and Midwifery Council. However, the extent
to which the nurses could perform their duties was determined by the characteristics of their patients
(target population) and by the matrons’ assignment of tasks.

Outcomes: The advanced practice nurses’ duty performance created positive outcomes
that benefited the service recipients (patients), fellow service-providing staff members, and
the organisation. However, there was no clear outcome follow-up procedure in place.

Recommendations: It is recommended that administrative nurses (1) appoint, in writing,
supervisors for advanced practice nurses; (2) clearly specify the roles, duties and career paths
for advanced practice nurses at each level; (3) support and encourage advanced practice nurses
to perform their tasks according to the areas of competency required by the Thailand Nursing and
Midwifery Council; (4 ) provide supporting facilities to encourage advanced practice nurses’ duty
performance or creation of academic works; and (5) apply the outcomes of the above-recommended
actions to the improvement of administrative quality or any appropriate adjustment of policies.
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