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A Nationwide Survey of Nursing Leaders

Piyakorn Chutangkorn RN,M.Ed*
Suchittra Luangamornlert RN,DNSc.**

Abstract: Objective: To conduct a nationwide survey of personal statuses, administrative situations,
professional conditions, administrative views and health conditions of nursing leaders in the
service-providing organisations and educational institutions of both the public and private sectors.

Research Type: Survey research.

Research Procedure: The sample population consisted of 1,524 nursing leaders in both
the public and private sectors, 1,445 in the service-providing system and the other 79 in the
educational system. The instrument used to collect research data was a questionnaire developed
based on the reviewed literature. Of all the distributed copies of the questionnaire, 829 (54.4%)
were returned. The data were analysed using descriptive statistics and content analysis approach.

Research Findings:

1. The majority of the responding nursing leaders belonged to two respective age groups,
46-50(29.9%) and 51-55 (26.1%). Almost half of the leaders (42.6%) were paid a salary of
under THB 40,000. Most of them (86.5%) had 20 years or more of professional experience
and 10 years or more of administrative experience. More than half (64.1%) took administrative
office by means of appointment.

2. Less than half of the leaders (40.3%) had completed a short administrative training
course. For improvement of intra-organisational knowledge management and administrative
performance and strategy planning, 11.3% of the leaders, whilst in office, had attended training
courses in risk management, 9.6% in interpersonal and working group relations, 9.5% in
knowledge management and 9.0% in strategy planning. Besides, 21.2% had attended training
sessions in organised thinking and problem solving, and 19.0% in change management.

3. The administrative views were classified into (a) challenges; (b) means of solution;
(¢) preparation of future administrators; and (d) leaders’ health conditions. The main challenges
identified included a shortage of personnel, intra-organisational conflict and lack of intra-
organisational communication. The suggested means of solution were workforce planning,
provision of support and encouragement, increase in emolument and perquisites, good interpersonal
relations and good governance. In terms of preparation of future administrators, pre-office preparation
sessions, proper experience, visions and far-sightedness, morality and integrity, and proper selection
methods were recommended. Finally, the leaders’ health conditions were identified as physically,
mentally and environmentally sound.

Recommendations: Education on nursing leaders preparation is recommended, with an
emphasis on key areas of administrative performance and leadership. In addition, a decent,
position-honoured increase in nursing administrators’ emolument is suggested.

Thai Journal of Nursing Council 2013; 28(1) 05-18

Keywords: nursing leaders; nationwide survey
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