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GUIDELINES FOR MANAGING SPORT CLUB
OF UNIVERSITY OF PHAYAO

Kritsada Tampradit
School of Science, University of Phayao
Abtract

The purpose of this research were to study the state of problem and to investigate
guidelines for managing sport club of University of Phayao. The methodology of this research
comprised of four steps; 1) reviewing the literature by synthesizing related documents research and
experts in-depth interview to consider guidelines for managing sport club of University
of Phayao, 2) summarize the results of experts interview to create a questionnaire with content
validity 1.0, and reliability 0.95, 3) the data collection and data analysis by using mean and
standard deviation of 258 persons, 4) the acceptability of sport guideline management was
considered by the focus group of the stakeholder.

The research findings were as follow:

1. The problem of management the sport clubs of University of Phayao found that overall
problem were in high level. Considering by aspects, it was found that 1) the planning (X = 3.70),
2) the organizing (X= 3.66), 3) the controlling (X = 3.65) and 4) the leading (X = 3.64).

2. The guidelines for managing sport club of University of Phayao, according to
management process were; 1)planning should set goals, objectives and development planning
by survey the needs of students and the results of activities last year were the basis for
improvement and development, 2)organizing should schedule the responsibility structure to
professionals (i.e knowledge and skill) and obvious role for every person in each activity both
inside and outside the university, 3)leading is the division of the students’ affaire decentralize
sport clubs to conduct planning and to use budget for activities and publicize the honor of
student who make reputation of sport for the university, and 4) controlling is to evaluate the
activities to cover the sport objectives for health and excellence and to achieve the objectives

of the sports club.

Keywords: Guideline / Management / Sport Club of University
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