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Abstract

This study has two main objectives. Firstly, it aimed to construct a strategy
evaluation model of the Institute of Physical Education using Balanced Scorecard.
Secondly, it intended to develop indicators and criteria for such an evaluation in
8 aspects.

The subjects were administrators, instructors, and constituents affiliated with the
institute in a total of 93 and divided into three groups by a purposive random sampling
technique. Group 1 was the council committee of the Institute of Physical Education
consisted of the president, vice-presidents, and deans in a total of 12. Group 2 was the
campus committees and Group 3 was the instructors and the personnel concerned with
total of 81. The study was conducted in 3 major steps. Firstly, the conceptual framework,
indicators, and criteria of the strategy evaluation were reviewed, analyzed, and
synthesized using the Balanced Scorecard originated by Robert Kaplan and David Norton.
Secondly, the indicators and criteria of the strategy evaluation were formulated. Delphi
questions were sent to a group of experts to react to the opinions for developing the
indicators and criteria of the strategy evaluation. The data were then analyzed using
medians, modes, and inter-quartile ranges. Thirdly, the indicators and criteria of the
strategy evaluation were examined for their accuracy, appropriateness and possibility by
the experts using the indexes of congruence (I0Cs).

It was found that firstly, the strategy evaluation model of the Institute of Physical
Education consisted of 2 minor models. For 17 campuses, the first model comprised of 4
dimensions with 156 indicators. The first, second, third and fourth dimensions named

” @

“customers”, “oreanization administrative process”, “learning and growth” and “finance”
had 15, 82, 28 and 31 indicators, respectively. As for 11 sports schools, the model had
the same 4 dimensions with 13, 37, 18, and 17 indicators, respectively. The experts

mostly agreed with the developed indicators and criteria of the strategy evaluation with
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medians between 4.00-5.00, modes between 4.00-5.00, and inter-quartile ranges between

0.00-0.50. Secondly, the indexes of congruence (I0Cs) of the indicators and criteria of the

strategy evaluation were between 0.80 and 1.00 which indicated “mostly appropriate”.

Therefore, based on the aforementioned findings, it shows that the constructed

model for the strategy evaluation of the Institute of Physical Education with Balanced

Scorecard is very appropriate.

Keywords : Strategy Evaluation / Balanced Scorecard
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