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Abstract

The main purpose of this doctoral dissertation, entitled "The Strategic Leadership In
Crisis Management And The Community Sustainable Flood Mitigation Cooperations : A
Case Study of the Flooded Areas In The Provinces of SingBuri, Angthong And Lopburi,
Thailand, 2013 AD." is to study the crisis management strategy of the flood mitigation
government leaders in the provinces of SingBuri, Angthong And Lopburi, in performing the

flood mitigation relief missions with the local leaders, by utilizing the people-centered




21sa1sdB1ms  amiuniswadnu

L Un 7 auun 1 UNSIAL - WAL 2558

administrative styles, certainly by focusing on the hand-in-hand cooperations and
two-way communications for sustainable crisis reliefs and future flood preventions.

Methodologically speaking, the study employs both the qualitative and
quantitative researches in this academic attempt. In addition, mixed methods research
and documentary research have also considerably been implemented. Besides, the
research of the qualitative and intensive in-depth interviews of 53 cases key informants
of outstanding executives from all sectors of administrative, academic, economic and
social sectors, specifically from the Government, the Parliament and top-medium
echelon experts in water management and flood mitigation, both at the national and
provincial levels, have meticulously been conducted. In addition, the quantitative
research by questionnaire samplings of 500 cases strategic leading regional and local
leaders, who have been assigned to overlook the flood mitigation crisis management,
have been carefully distributed and academically analyzed.

The research findings reveal the facts that, with regard to the strategic leadership in
crisis management of these talented provincial and local personnels in the watershed
areas concerned, especially with regard to the flood mitigation missions, it is imperative
to handle the crisis situations, arising from the disastrous floods and related perils, i.e.,
infected diseases, famines, homeless and sudden evacutions, with great care and also
with non-toxic manners, mutual respects, self sacrifices, egalitarian civic participation, as
well as highly technical and precise decision making.

In conclusion, with respect to the panicking nature of crisis management
leadership, especially when it concerns with 'the life and death’ flooded situations of the
mass of local villagers, the best strategy for both the rescuers and the sufferers is to
voluntarily pave the ways for unified flood mitigation actions, full of mutual respect,
empathetic cares for all victims affected, reasonably hoping to lessen their grievances. In
addition, in order for the state and community crisis management leaders, in charge of
flood mitigation missions in the areas concerned, to be able to successfully manage the
disastrous flooded situations, should they happen again in the future, they imperatively
have to open up more spaces for public participation from all social sectors. Together, all
parties concerned will have to put more attention at cultivating the physical and mental
readiness in turbulent moment all along with the intense life guard socialization for all
citizens, so that they can survive and live happily in times of future water management

crises.
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Therefore, the "Research Model" of this doctoral dissertation can be summed up as

the following:

From The “Desperate Panicking Crisis Relievers” To “The Empathetic And

Non-Toxic Saviours”
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