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Abstract

The purposes of this research were to 1) study teamwork model of Sports
Authority of Thailand (SAT), 2) study factors process and operations, leader or team
leader, team members, participation of team members, and atmosphere of teamwork
which the factors influencing the operational performance of SAT, 3) study teamwork
model development for increasing efficiency of SAT. By using in-depth interview and
survey methods from the 40" National Competition, the 28" National Youth Competition,
and the 30™ National Disability Competition, the samplings were gathered from 20
executives, 230 officers, and 150 officer assistants from both of central and regional of
SAT which combined total of 400 samplings. In addition, the several theoretical
frameworks, including an organization development, an organization management, and
the team-work theory were reviewed. This study gathered the data from in-depth
interview through the specific population. The gquestionnaire was designed base upon the
theoretical reviews and calculated statistics by using the Stepwise Regression of the Block
Wise from the 79 variables.

The results of the study were as follow : 1) The form of team in the operational
management event of the SAT has no connection between each teams, lack of the sub-
center for team coordination, and has no conclusion of the daily operations for planning
to prevent and solve the problems 2) All 5 factors influenced the performance of the
teamwork efficiency in the same direction. The process and operation valuable of the
teamwork had the highest relationships with the atmosphere of the teamwork. In
addition, this research found that If teamwork has more efficiency, it would affect to

reduce the highest in the number of personnel. 3) The proper teamwork model
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development for increasing efficiency of SAT should has environmental factors which
caused the highest effective with teamwork

The recommendation of the research are as follow : 1) For providing a suitable
teamwork model development for increasing efficiency of SAT in National Competition,
National Youth Competition, and National Disability Competition, Department of
Elite Sports Development should establish unilaterally a whole budget for the
implementation to integrate budget, personnel, and resources. 2) Before starting the
operation, team members should have a formal meeting to learn and understand an
overview of the purposes, roles of themselves and team. 3) The location and staff should
have a working model in central coordination center for SAT (SAT House) and provide a
representative staff of all the parties to provide an information or connection to respond
effectively and immediately in there.
Key words : Teamwork, Efficiency
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