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Abstract

A develop dispensing Processes in Pharmacy Inventory by Lean Concept.

Purpose to improve the process, Make the complete dispensing process within 1 day.

Wastes in process from the lean analysis are waiting time lost, excess
processing, unnecessary motion lost, and Underutilized skills lost. After wastes
management and redesign of the process. The new process steps are reduce from 7
steps to 5 steps, reducing the total time from 189 minutes to 81 minutes. In
conclusion Lean concept, resulted in the process of dispensing from Pharmacy

inventory completed within 1 day is successfully.
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