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Abstract

Background: Cataract surgery at Somdej Phra Yupparat Leung Nok Tha Hospital faces

challenges such as long waiting times, distance, and a complex process. Patients in
need of surgery may not receive timely treatment, which increases the risk of vision
loss. Even when surgery is performed, patients may face complications such as
secondary glaucoma or retinal detachment, potentially affecting the quality of vision

after treatment.

Objective: To develop and evaluate the effectiveness of an improved cataract surgery service

system for elderly patients with cataracts at the community hospital level in

Loengnoktha Crown Prince Hospital

Material and methods: This is an action research study involving 12 healthcare professionals

and 268 elderly patients with urgent cataract surgery needs. Data were collected using
focus group interview questions for healthcare personnel, interviews with elderly
cataract patients, service records, stress level assessments, self-care behavior, and
satisfaction surveys. These tools were validated for content validity and reliability. Data
were analyzed using descriptive statistics and inferential statistics through the one

sample t-test.

Result: The developed service system is a One Stop Service, which includes a screening

process, classification of patients, and referral for surgery at Mukdahan Hospital. It also
integrates pre- and post-operative health education and post-surgery follow-up. After
the service system was implemented, the visual acuity of all patients improved by 97%,
post-operative stress levels were low, and self-care behavior after surgery showed
significant improvement compared to baseline (p-value < .001). This led to effective

post-operative recovery and reduced complications.

Conclusion: The One Stop Service cataract surgery system for elderly patients with cataracts

increases service accessibility, reduces waiting times, and minimize patient costs. This

system should be expanded to other health districts.

Keywords: Development of service systems, Cataracts, One Stop Service
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