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Original article

The dentist manpower management of department of dentistry,

Roi Et hospital

Niramon Leela-Adisorn*®

Abstract

The objective of this study was to create a model for dentist manpower management in the
department of dentistry. The research design was a descriptive study. The study subjects consist of
19 dentists at the department of dentistry; all of them had time management according to new
guidelines to ensure the appropriate operations that can fix current problems in the context of Roi
Et hospital. The research was conducted from January 2018 to December 2020. Descriptive statistics
were used for all data analysis. The results demonstrated that scheduling operations by general and
specialized dental services which appropriate with the dentist's potential could solve the access of
dental care’s problems. It could also be tailored to all types of actual workloads, such as service,
administrative, and academic. As a result of the new time allocation, patients had increased access
to dental services and dentists’ satisfaction at the high and highest level increased to 84.2%. To sum
up, an appropriate manpower management strategy for the department of dentistry at Roi Et hospital
with a time allocation guideline had been established by scheduling the work in a systematic manner
in accordance with the problem, roles, duties, and missions. Dentists were supervised, monitored,
and evaluated their work to match the full potential. As a result, patients had more access to dental
services, so the data can be used to plan dental manpower in the next 5 years and also can be

used as information in related work as well.
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Variables Number (n=19) Percentage (%)

sex

male 5 26.3

female 14 73.7
position

dentist (practitioner level) 6 31.6

dentist (professional level) 11 57.9

dentist (senior professional level) 2 10.5

dentist (expert level) 0 0.0
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Table 2 Percentage of systematic time allocation

Dentist General practice Specialist Management Academic work
dentist 1 year experience 80 15 5 -
dentist >2 years experiences 50 40 5 5
dentist >2 years experiences 45 40 5 10

with administration
dentist specialist 20 65 5 10
dentist specialist 20 55 5 20

with administration

U ITUTNITNUAUANTIN TerIa WA, U UIEis Uanas 1e991nN1TLNT SEUIAY0Y

2559 fie 2563 fuunlduiiudy wdlu wa. 2563 lsafndeldalalsun 2019 (COVID-19) famnsne 3

M1919 3 PUWFFUUINS

Table 3 Number of patients

Year Patients
2016 27,845
2017 23,450
2018 37,382
2019 32,780
2020 29,073
2021 14,008

*data on September 3, 2021
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Table 4 Number of patients received specialized dental services

Tureilasudunisdanisategraduszuulu
W.A. 2561 AINALATIUINYSEVIVUT LA SUUS NS
FUANTTURNIENIBAUTY hazseezIansanasly
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2016 2017 2018 2019 2020
Operative
n (%) n (%) n (%) n (%) n (%)
oral and maxillofacial surgery 1,349 (15.3) 1,270 (12.3) 1,202 (11.3) 1,445 (12.6) 1,552 (19.6)
endodontics 1,789 (20.3) 1,831(17.8) 1,852(17.4) 1,861(16.2) 931 (11.8)
periodontics 789 (8.9) 1291 (12.5) 1,218 (11.4) 1,134 (9.9) 623 (7.9)
pediatric dentistry 647 (7.3) 799 (7.7) 985 (9.2) 941 (8.2) 683 (8.6)
prosthodontics 2,449 (27.7) 2,874 (27.9) 3,191(29.9) 3,533(30.9) 2,193 (27.7)
oral diagnosis sciences 1,808 (20.5) 2,250 (21.8) 2,213 (20.8) 2,539 (22.2) 1,939 (24.4)
total 8,831 10,315 10,661 11,453 7,921

A1919 5 5e8zIanseneevasauld

Table 5 Duration of waiting time of patients

Prosthodontics

Year Surgery Endodontics Periodontics
Fixed Removable

2018 specialist dentist (n) 2 3 1 0
patients in queue (n) 217 269 0 158 105
waiting time (months) 12 12 0 12 12

2019 specialist dentist (n) 2 3 2 1
patients in queue (n) 242 181 0 67 86
waiting time (months) 16 13 0 6 6

2020 specialist dentist (n) 3 2 2 1
patients in queue (n) 115 181 0 67 86
waiting time (months) 18 14 12 12 4

2021 specialist dentist (n) 3 2 2 1
patients in queue (n) 300 200 400 93 40
waiting time (months) 20 14 24 12 4
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Table 6 The survey results of dentist satisfaction

Satisfied

n (%)

most satisfied

very satisfied

moderately satisfied

less satisfied
dissatisfied

6 (31.6)
10 (52.6)
1(5.3)
2(10.5)
0 (0.00)
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Table 7 Plan for dental manpower (persons) in 5 years according to the excellence center

FTE 18-22 persons Excellent  Excellent Excellent
Dentistry center center for center for
Primary Tertiary
for cleft  Oral cancer Elderly
general dentistry 13
dentist specialist
oral and maxillofacial surgery 1 1 1
advance general dentistry 1 1
endodontics 1 1
prosthodontics 1
pediatric dentistry 1
periodontology 1 1
orthodontics 1
oral diagnosis sciences 1 1
geriatric dentistry
total 13 7 1 5
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