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Abstract

HIV/AIDS patient centered care in community hospital service is an important strategy to sustain
expanding access to antiretroviral therapy (ART) in high HIV burden area such as in Nakhon Ratchasima
province in Thailand. This action research aimed to develop the health service system for HIV/AIDS patients
in hospitals.

The research was conducted in 7 community hospitals in Nakhon Ratchasima province during
October 2018 to September 2020. Participants were 10 health executives, 20 health personnel and 40
people living with HIV/AIDS. The research instruments consisted of quantitative and qualitative data
collection tools using questionnaires for primary data collection, extractions of data from NAP database, and
collecting qualitative data from the multidisciplinary team with in-depth interviews, focus group discussions
and non-participatory observation without identification including data retrained from lesson learned activities.
Data were analysised using classification techniques, interpretation and conclusion.

The findings of research were as follows. The differentiated care and task sharing for HIV/ AIDS
patients process for appropriateness and continuity of the HIV/AIDS patients included: 1) problem solving
study and development of a HIV/AIDS patient centered service project, 2) development of capability of the
coach team at the provincial level to assist in the consultancy operations which include training to increase
the potential of the multi-disciplinary team in maintenance and counseling services, 3) target service unit
operated to improve service quality according to the situation each area context (Quality Improvement: QI)
by improving the system to use NAP-Program data and evaluation, 4) taking off the operating lessons and
coaching results. Outcome of service system development were as follow patient medication adherence to
ARV was improved to 94% and HIV viral suppression to <1,000 copies/ml was 96% and viral load test
was performed 85% of the patients.

QI approach, using learning networks to exchange data-driven methods for improving and address-
ing HIV/AIDS patient centered system could assist districts to quickly reach coverage targets. It is recom-
mended to further develop service system structure, as well as operation and standard in HIV/AIDS patient
centered care to cover every aspect service such as economical, social, physical and mental aspect while

patients were receiving—care in the hospital.
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