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Abstract

In today's world, a society without borders. Organizations therefore need to be
adapted to reflect the changes. Which requires an effective leadership role. The leadership is
one of the key elements of the organization as a learning organization. Role in its thinking,
There are vision and goals for the future are clear with the mission to create a learning
organization culture and create an atmosphere conducive to work. Stimulate and promote
creative thinking and the use of innovation and technology for learning to take place on an
individual level team level and the organizational level. So organizations can adapt
development environment has changed and competition has increased steadily and
sustainably.

Learning Organizational is a technique in which the organization is used widely.
For the organization development to the organization of learning. There should be guidelines
for the implementation of a concrete policy operations and evaluation. This will vary according
to factors and context of each organization. The leadership of all staff and all levels key role in
promoting and pushing the organization into a learning organization. To create a vision
understanding creating a system Self-discipline Learning together as a team and continuous

organizational development.

Keyword: leader , leadership , learning organization , organization development
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FeaenAaediu Pounder (2001 e19daly unissas AaysnY, 2554: 127) na1vin guvdsusdas
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o a o =
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unuMYean19ziin (Role of Leadership) Fsazdoafufifiiiunsidsuudastifiotu
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Aunnggitiuuwaguulas (Transformational — Leadership) waga13ginfiiiainuaiunsafiiey
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Garvin (1993: 80) 8adnswiaNs3eu3 vanefs ssdnsidinerlunisaine waamuazdne
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Marquardt (1994: 15) pefnisusisnisiFous mnefa ssdnsfideiiusseinavesnisious
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1. szuugoedun1siseus (Learning Subsystem) uszuugosnanvesadinIsumnsiseus
LWiwLﬁmcﬁﬂé’ﬂy’assﬁuqﬂﬂa SEAUTIN LazIzAunIAnTs TneenfuiinwediAy e 11U N15AALTITEUY
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2. SEUUERIAIUBIANTS (Organization Subsystem) Lﬁuiwuﬂaaﬁﬁmumﬂﬁjmumﬁwm
SafuegaiLuuw fesduseneuiiddyie Adeimi Taunssau nagns uazlassaiig

3. szuudeduAu (People  Subsystem) Wuszuugesiiuszneuse {1 wiinanu gndn
Av1eUadunsudn Munudndiniie gheviu Wusins wasyuyy

4. syuugesauaus (Knowledge Subsystem) Lﬁuiz‘uuéaaﬁu‘%mﬁmmiﬁmmmﬂu
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feiiled

5. svuudeadumnalulad (Technology Subsystern) tHuszuugesdithuildlunisdnnis
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Fouanisi3ous 5 Usenns (Fifth Discipline) ogatuayuliiAnnisiauinisidussdnisusisnns
Sous Ao MNNENNTATEIYAAR (Personal Mastery) JULUUNIIAINAR (Mental Models) Msuusiu
Fdevimisandu (Shared Vision) n13i3euivesdin (Team Leaming) uagnisAnegaluszuy (System
Thinking) #iBeuFagudnusuesosdmauvianisGeus il

1. AuanansauaIyAna (Personal Mastery) e antuanunsalunisidoud fnsiSouidies
Ynnutes finnunsiesedu auls TlmfleziSouddddnml q vesnmeurAnveInuLEY LAz WAL
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§1neamazaIniiidesentsFouiuesyaaing

2. 3UuuuN AR (Mental Models) fip n13fn AiAs1e9t 95 wazlnsnsesnouns
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misiafanszuIunskardsnsviaulusliuuidy q S38n1sAndeaisassadiauivinuelug 9 un
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3. msudsluddesimisauiu (Shared Vision) Aie Msfiyaainsilidevial uazidmungves

nulaNaennresiuIdeviayd uazid1vungvetedAn1s Msileutfianianagnsveseddnis Mnlv
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4. M338uFVesTY (Team Learning) Ao Msduasulvyaansildrusinlunisvinusiuiu
finseusuuaziFouinsinnuswiuduiiy Aanisuaniddeudsnisuaznszuaunsinausiig 9
mefiu Wy NsUsEgunguges sk IinMsuuRnu mamumuuilelymamiu nsidalenta
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ludeadAnisuianisisens

5. nsdneeaduseuy (System  Thinking) nsuesdsing 9 egnaduszuy msBouiay
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S

wssnumthiienuuinteuvesilumumisiganguideronisdareituinenld Tlassadouuuesd
sfifesuszneuiivhminfivesusgrslszauduiudivesduseneudy 9 sdruendudassainiu
Taile! wegsldnunizuuuiniuansny Weairenszuiunsitouiiduiinwagiamisnslmin fidedels
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3. MafiNg U1 (Empowerment)  1unisdsaiuaduayuuazilalonialfaudnd
mnuansalumsisous fBasslunsdndulaudladymaues anmnuidnfiengdulunsuidam
yereanslunsSoudvomueditaionatenay danufnaiassregradiuinszasanusuiiavey
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7. daduamunin (Quality) n1siiesanstiauddgyiunsuTmsdenaninlagsiunniy

& &
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9. Uiimmﬂﬁaﬁfuayu (Support  atmosphere) ‘Usimmmﬁajqdua%mmmw%’immi
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anusande nsustl meienaduiin msafreuuuieiovns Wunsieuidldduiowsnis
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11, nsifdevimisauiu (Vision) ddevimissdunsndniuliujuRnugadngidmuneegis
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