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Abstract
This study aimed 1) to study conditions, problems and suggestions on inventory

control practices of Baan Tor Muang Lang School, Chiang Mai Province, 2) to create inventory
control handbook by participatory action research, and 3) to confirm the quality of the
inventory control handbook of Baan Tor Muang Lang School ,Chiang Mai Province. The

samples 1) create inventory control handbook included 18 practitioners of inventory practice
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and service receivers, 2) confirm the quality of the inventory control handbook included 5
practitioners of expert inventory control, and the sample were 23 practitioners of inventory
practice and service receivers. The instrument for data collection employed with: 1) workshop
handouts 2) in-depth interviews 3) observation of handbook implementation which was
analyzed the information by content analysis, and 4) meeting record form which was analyzed

by the descriptive meeting summary 5) quality confirm form 6) lesson learn activity form.

Analyzed the information by content analysis mean (X ) and standard deviation (SD), then
reported as the table with the description.

The finding revealed as follows:

1. The conditions, problems and suggestions for the operation of inventory control of
Baan Tor Muang Lang School, Chiang Mai Province found that the conditions and problems of
inventory control at the 1" time in 4 aspects; 1) Registration of inventory control record as the
practices of inventory control was incorrect; therefore, the inventory items were not
completely recorded and spent long time to search for. 2) Inventory storage as there was a
room for storing items that was strong and was fully enclosed, but the materials were not
classified in categories. 3) Inventory dispatch as there was an evidence of disbursement, but
some items were incorrect. 4) Annual inventory as there was an incorrect practice, delayed
and had no operational manual. The suggestions for the operation of inventory control 1st
time were (1) Create the operation of inventory control manual which provides well-defined
practical guideline. (2) Invite experts in operation of inventory control for training. (3) Regularly
monitor the administration of operation of inventory control.

The conditions and problems of inventory control 2™ time in 4 aspects; 1)
Registration of inventory control record as the practices of inventory control was correct. 2)
Inventory storage as there was the classification between types of materials and materials. 3)
Inventory dispatch as the practices of inventory control was correct. 4) Annual inventory as
there was a correct practice, inventory control handbook. The suggestions for the operation of
inventory control at the 2" time were (1) Improve and renovate the inventory control room.
(2) Fast Inventory Management.

2) The results in working on inventory control handbook of Baan Tor Muang Lang
School, Chiang Mai by participatory action research succeeded as the handbook with 3 parts,
8 elements as follows: The first part,Introduction part consisted of 1.1) objectives,
1.2) Delimitations, 1.3) definitions and 1.4) roles and responsibilities. The second part, Practical

Guide of operation of inventory control consisted of 2.1) the regulation and standard
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procedure, 2.2) references. The third part, Appendix part consisted of 3.1) official forms, 3.2)
recorded documents and procedures of operation of inventory control of Baan Tor Muang
Lang School.

3) The analysis of the efficiency of inventory control handbook of Baan Tor Muang
Lang School, Chiang Mai had the accurate content at the high level and the appropriateness of

implementation was at the high level
Keywords: inventory control, handbook, participatory action research
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