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Abstract
This is a qualitative research, aims to study the model of education management for

Demonstration School. The methodology of this research was to explain the ~ phenomenon
using dissemination from the lessons using effectiveness principle of the organization of
Florence Heffron, 1989 in 4 dimensions: 1) Goal Attainment 2) Systematic Approach 3)
Stakeholder Approach 4) Competing Value Approach. The key informant was obtained from an
interviewing the representatives from Five best-practice Demonstration Schools. Florence
Heffron principle was applied for the school selection. Triangulation method, considering
personnel, time and place, was used to confirm the precision of the interviewed data. Three
main parts from all five best-practice schools were considered, which are Academic, Personnel
and Financial Administration. There were total of fifteen representatives, who are Director,
Deputy Director for Academic Affair and teacher from each school, giving those information.
The research showed that the Effectiveness of Educational Management Model for
Demonstration school that lead to the excellence and effectiveness consists of four parts. The
four important areas includes Academic management, Budget Management, Personel
Management and General Management of the school. For the academic management, the
international standard curriculum is emphasized. The development of Learning processes in
Linguistic, Mathematics, Science and Life Experience was also focused. Moreover, systematic
budget management was found to be necessary for quality of students. For the personel
management, teacher and all officers participation was significantly important for workforce

planning. This must be applied to personel recruitment and development in terms of support
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in training, higher qualification and research. Finally, Demonstation School must be the place

for training or inturnship for the students from Faculty of Education.
Keywords: Effectiveness of Educational Management, Demonstration School
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