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Abstract

This research and development project was aimed to 1) study present situation in
Ban Don Yen Community located in U thong Ancient City Area, its potentials and readiness for
developing to be as the one agro-tourism attractive site 2) formulate the model of
management 3) evaluate and considering the lessons learnt from the development. The
research was divided into 4 stepes. The tools employed here were structural questionnaire,
guideline for in-depth interview, guideline for focus group discussion, seminar, study tour, and
arrangement of exchangeable learning forum. The collected data was analyzed in its contents
and with the social program package. And the lessons were learnt.

The results could be demonstrated as follows:

- This communities namely Ban Dong Yen was evaluated in their readiness to serve
the development at much level. The context of U Thong Ancient City and its demand for the
development were also evaluated at much level too.

- The model was constructed and named to “DONG-YEN Model” and each of the
abbreviated letters was come from 1) D = Internal Driving Force, Owner = Share of Belonging,
N = Natural, G = Tourist Goods, Y= Yourself, E= Empowering, and N= Networking. This was
employed and guaranteed in the training course. Significantly the trainee group was tested and
the mean score of post-test was higher than the pre-test score p< 0.05.

- From the study tour, the assigned paper, the learning forum and the lessons
learnt, these could yield many of the activities built-up such as the tourist by bicycle routes,
the agro-tourist posts, the map of one organic agricultural site and the manual of how to make
it in Ban Dong Yen village. The target group had his positive attitude toward the model at
much level.

- To achieve the aims of the development, it should have many tourist and the
leadership skills of the community leaders and the involvement of community menbers

as well.
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